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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Period Sth April 2013 to 31sf August 2014

The Governors present their report together with the financial statements and auditor's report of the charitable company
for the year 5th April 2013 to 31st August 2014, The annual report serves the purposes of both a trustees' report and a

director's report under company la.

The Trust operates an academy for pupils aged 4 to 11 servicing a catchment area in Stanford-le-Hope & Corringham. It
has a pupil capacity of 210 and had a roll of 217 in the school census on 8th May 2014,

INCORPORATION
The charitable company was incorporated on Sth April 2013,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee with no share capital (registration no. 8476233) and an exempt

charity, ‘The Charitable Company’s Memorandum and Articles of Association are the primary goveming documents of
the Academy. The Governors act as the Trustees for the charitable activities of Graham Jantes Primary Acadenty and
are also Directors of the Charitable Company for the purposes of company law. The Charitable Company is known as
Grahant Janwes Primary Academy. Detalls of the Governors who served throughout the year, except as noled, are
included in the Reference and Administeative Details on page 1.

Graham James Primary Academy was fucorporated on Sih April 2013 and obiained Academy status from Ist May 2013,

Members' liabllity
Each member of the charitable company undertakes fo contribute to the assets of the company in the event of it being

wound up while hefshe is a member, or within one year after he/she ceases to be a metnber, such amount as may be
required, not exceeding £10, for the debis and liabilities contracted before hefshe ceases to be a member.

Principal activitles
The principal activity of the Academy is to advance for the public benefit education in the United Kingdom, in

particutar, but without prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing
and developing a school offering a broad and balanced curricalum,

Method of Recyuitnient and Appeintment or Election of Governors
The members of the Academy Trust shall comprise the signatarics to the Memorandum, one person appointed by the

Secretary of State, ih the event that the Secretary of State appoinis a person for this purpose, the Chairman of the
Governors and any person appointed under Article 16.

The number of Governors shall be not Tess than three, but shall not be subject to a maximum, The first Governors were
those named in the initfal Memorandum, The Academy Trust shall have the following Governors; up (o eleven other
Governors; two Staff Govemors, one Local Authority Govemor; four parent Govemors; the Headieacher, any
Additional Govemors if appointed under Arficle 62, 62A or 68A; and any Further Governors if appointed under Axicle
63 or Article 68A. ‘The Academy may also have up to three Co-opted Governors, a person who is appointed to be a
Governor by being co-opted by Governors who have not themselves been so appointed. The Governors may not ¢o-opt
an employee of the Academy Trust as a Co-opted Govemor if the number of Govemots who are entployed by the
Academy Trust would thereby exceed one third of the total number of Governors (including the Head Teacher).

Each of the persons entitled to appoint members above shall have the right, from time fo time by written notice delivered
to the Office, fo remove any Member appointed by them and to appoint a replacement member to fill a vacancy whether
resulting from such removal or othenwvise.

The term of office for any Governor shall be four years, save that this time limit shall not apply to the Headteacher,
Subject to remaining eligible to be a particular type of Govemor, any Governor may be re-appointed or re-elected.
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Period 5th April 2013 to 31sf August 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Policies and Procedures Adopted for the Induction apd Training of Governors

The training and induction provided for new Governors depends on their existing experience. All new Governors are
given a tour of the School aud the chance fo meet with stafl and pupils. AH Governors are provided with copies of
policies, procadures, minutes, accounts, budgets, plans and other documents that they will need to undertake their role as
Governors, Tnduction tends to be camied out informally and is tailored specifically to the individual.

During their terms of office all Govemors receive additional tralning, including from external training providers.
Govermors alse undertake Goveror visils to the School and meet with staff on a regular basis fo keep themselves

informed and updated.

Organisational structure
The Structure consists of four levels: the Governors, the Senior Leadership Team, the Phase Leaders and the Curriculum

Team Leaders. The aim of the management structure is {o devolve responsibifity and encowrage involvement in decision
making at all Tevels.

The Govemors are responsible for seiting general policy, adopting a school development plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy, capital expendiiure
and senfor staff appointments. During the year under review the Governors held fourteen meetings. The Governing
Body also appointed three standing sub-commiftees; the Resources Commiltes, the Achievement & Curriculum
Comsnitiee and the Papils, Parents and Community Committee (the functions of which are referred to in the Govemnance
Statement on page 11). The Governing Body also appoints other sub-comimiltees as required. The Governing Body has
also appointed a Clerk who attends at Governing Body meetings and who assists and advises Governors as appropriate,

The Senior Leadership Team comprises the Headieacher and the Deputy Headteacher, These leaders control the
Academy at an executive level implementing the policies lald down by the Governors and reporting back to them. As a
" group, the Senior Leadership Team is responsible for the authorisation of spending within agreed budgets and the
appointment of staff, though appoiniment panels for middie and senior leader posts will contain at least one Governor,
Some spending contro! is devolved to Curriculum Team Leaders, with limits above which a Senior Leader must

countersign,

Connected Organisations including Refated Party Relationships
Graham James Primary Academy is part of an umbrella trust with Abbots Hall Primary, Giffards Primary School &

Hassenbrook Academy. We work together fowards mutval support and improved leaming outcomes for all the chitdren.

Risk management
The governors have a duly to identify and review the risks to which the charity is exposed and fo ensure appropriate

controls are int place to provide reasonable assurance against fraud and error.
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Perfod 5th April 2013 to 31st August 2014

OBJECTIVES AND ACTIVITIES

Ohbjectives and aims
The Academy is expanding over the next few vears to 4 two form entey primary. We have two classes in Reception and a

large Year one cohorf. The rest of the school is one class per year group at present. We have a sixty place nursery that
takes children from two years,

The principal object of the Academy is specifically resiricted to the following, fo advance for the public benefit
edugation in the United Kingdom, by establishing, maintaining, managing and developing a school offering a broad and
balanced curricilum,

We aim to foster a life-Tong fove of learning, through adopting a highly practical and cross-curricular approach fo
leamning.

Our main curricutum aims are;

1. To provide a broad and balanced education so that every pupil achieves their full potential and makes progress

wherever their starting points are,
2, To ensure that all pupils enjoy their learning, are confident enough to fake risks and are independent enough to make

decisions about their own leaming.
3. To promote equality and a love of learning, our motto is ‘caritig to learn, learning to care’,
4. To ensure all children are equipped with the skills they need to move on fo their next phase in education and to value

their community and how they can contribute positively to it.

Objectives, Sirategies and Activitics
‘The main prierities of the Academy during the period ended August 2014 were:

» To ensure that every child enjoys the same high quality education in terms of resourcing, teaching and care,

« To raise the standard of educafional achievement of all pupils with a continued focus on reading, writing and maths.

+ To ensure all pupils in vulnerable groups attain and progress at least in line with or above national expectations for
simifar groups.

» To continue to raise stadards of teaching so that more lessons are outstanding.

« To continue fo improve the effeclivencss of the Academy by regularly reviewing the curriculum and the organisational
structure and to work in partnership with the other Academies in our Umbrella Trust to ensure consistency through

moderation and training.
» To ensure staff receive the support they need to develap professionally and to offer support to other focal schools and

academies where required,

« To provide value for imoney for the funds expended.
« To comply with the statutory and cuarriculum requirements,
« Ta conduct the Academy business in accordance with the highest standards of integrity, probity and openness,

'The Acadeiny values diversify and seeks to give everyone in the school an equal chance to learn, work and live, free
from the action, or fear, of ragism, discrimination or prejudice,

Graham James is an Important part of the community. Our aim is for each individual, regardless of gender, race, culture
and background, to reach their full potential in an inclusive environment, We have the support to try, the confidence to
fail and the encouragement and challenge o reach our potential in a safe, stimulating aud happy atmosphere. We believe
in parents/earers as parfners In education, value iheir knowiedge of their child and recognise their role in the
decision-making process. We are a team that work together to achieve high standards of learing, of moral and social
behaviour and to develop a sense of value and high self esteem.

Governors will contribute to the life of the school on a wider scale, acting as a critical friend to support the school in its
drive towards outstanding,
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Period 5th Apxil 2013 to 31st August 2014

OBJECTIVES AND ACTIVITIES

Equal opportunities policy
The Governors believe that equality at our school should permeate all aspects of school life and is the responsibility of

every member of the school and wider community. Every member of the school community should feel safe, secure,
valued and of equal worth, At Graham James Primary Academy equality is a key principle for treating all people the
same irrespective of their gender, sthuicity, disability, religtous beliefo/faith tradition, sexval orienfation, age or any
other of the prolected characteristics (Equality Scheme 2012- 2015).

Public benefit
The Govemors confirm hat they have referred to the gnidance contained in the Charity Commission's general guidance

on Public Benefit when reviewing the charity's aim and objectives and in planning future activities, In particufar, the
Trustees consider how planned activities will contribute to the aims and objectives they have set. The Academy admits
sixty pupils Into two Reception classes on the basis of the following criterfa in pricrity order:

1. Looked After Children and previously looked after ehildren
2, Special reasons

3. Catchment area siblings

4, Catchment area children

5. Non-caichment area siblings

6. Non-catchment area children

The school is heavily oversubseribed and in 2013 there were fifty nine applicants for thirty places. From September
2014 the Academy is admitting sixty pupils In two Reception classes. This expansion of the school will meet local

needs.

Disabled pexsons
The Academy complies fully with DDA reguiations and is equipped fo welcome and/or teach any child or adult with a

disability. Reasonable adjustments will be made to ensure access for pupils, staff and visitors (including parents, cavers)
with disabilities (this not only includes physical access, but takes account wider access fo school information and

activities).
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Period 5th April 2013 te 31st August 2014

STRATEGIC REPORT

Achievement and performance

Charitable actlvities

Pupil achieventent at The Academy is I above national averages

Early Years Foundation Stage

Most children start at the school with skills that are below expectations for their age. Pupils aftain standards that are
broadly in line with National expectations by the end of the Foundation Stage (Reception Year).

Key Stage |

Overall level 2b+Hexpected level) and Level 3 (well above) results were broadly in line with National in reading, writing
and maths.

Key Stage 2

The schoof's end of Year 6 results in reading writing and maths at Level 4+ and Levels 5 and 6 were higher overall than
2012 and above national. Progress from the end of Key Stage 1 to the end of Key Stage 2 was good.

Other achievements at the school during the 2013-2014 academic year include:

a) Series of extremely well received performances/presentations throughout the year which included:-

o Harvest and Essler services
o K81 & KS2 Christmas performances/ KS§172 caro! concerts, Year 6 Leavers assembly. Class assemblies across

all Year groups

b) Participation and success in events and competitions beyond the school
0 Sporting successes- e.g, football, athletics, ¢ross country
o Music- Choir, 2nd In local competition

¢) Significant improvement in the quality of school meals since the Academy has adopted their own menu

d} Successful bids to the EFA which secured grants of £404k and £123k for work to the external fabric of the building
and Firg Precautions project.

¢) Strong support givei 1o local schools by Head Teacher (LLE),

To ensure that standards are continually improving the Academy underiakes regular internal reviews of the cutriculum
and of teaching and learning which includes classroom observation, pupil work scrutiny and the analysis of pupil
achievement data, The Academy is part of an umbrelia Trust & Thurreck Teaching School Alliance.

o Pupils attend regularly and behave well both in lessons and around the school. They say they feel safe in school.

o The Headteacher, leadership team and governors work closely and very effectively together to make sure that teaching
and achievement continue to improve.

o Parents and carers are positive about the school, They believe that their children are happy in school and are being
taught wefl.

Going concern

After making appropriate enguirles, the Governing Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues {o adopt
the going concern basis in preparing the financial statements. Furiher details regarding the adoption of the geing concem

basis can be found in the Statement of Accounting Policies.
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governoxs
For The Perlod 5th April 2013 to 31st Angust 2014

STRATEGICREPORT

Achievement and performance

Key financial performance indicalors

The main KPT is the Ofsted Framework for Inspection and the school evaluates each area on a regular basis.

Enspectors use four key judgements, These are:

the achievement of pupils at the school

tite quality of teaching in the school

the behaviour and safety of puplls at the school.

the quality of leadership in and management of the school

In addition, inspectors must also consider:

the splritual, moral, social and cultural development of pupils at the school

the extent to which the education provided by the school meets the needs of the range of pupils at the school, and in
particular the needs of:

pupils who have a disability for the purposes of the Equality Act 2010

pupils who have special educational needs.

The school is currently addressing the two aspects which are required for it to be outstanding. They are;

« Use of writing across the curriculum
» Tmprove attainment for less able pupils.

Financial review

Reserves policy
The Govemors review the reserve levels of the Academy anuually, This review encompasses the nature of income and

expendilure streams, the need to match income with commitments and the nature of reserves, The Governors hiave
determined that the approprinte level of free reserves should whenever possible be equivalent to four weeks' expenditre,

approximately £1062k.

The reason for this is to provide sufficient working capital to cover delays between spending aud receipt of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance. The Academy's eurrent level of free
reserves is £91k {total funds less the amonnt held in fixed assets and restricted funds). The Academy will review the

reserves policy on an amuat basis.

Investment policy

Under the Memorandum and Articles of Association, the Acadenty has the power to invest in the name of the Academy
Trust such part of the funds as they may see fit. The Academy aims to have a positive cash balance to cover
eventualities and unforeseen expenses not budgeted for and hence not included in the cash flow, 1t is the responsibility
of the School Manageiment to generate as much bank Interest as possible from any cash balances that the school may
have. Investments though must guarautee complete integrity of funds and be consistent with the ethos, aims and
abjectives of the school. Investments other than bank deposits must be approved by the Governing body before being

entered into,
Finauctal position

The Academy held fund balances at 31st August 2014 of £1,618k comprising £81k of restricted funds and £10k of
unrestricted general fimds. Of the restricted funds, £1,842k is represented by tangible fixed assets, The pension reserve
which is considered part of restricted funds was £303k in deficit.
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors :
For The Period Sth Aprit 2013 fo 31st August 2014

STRATEGIC REPORT

Finaucial review

Financial report for the year

Most of the Academy's income is oblained from the Education Funding Ageney (EFA) in the form of recurent grants,
" some of which are restricted to particular purposes. The grants received from the EFA during the year ended 3ist

August 2014 and the associated expenditure are shown as resiricted funds in the Statement of Financial Activities,

‘The Academy also recelves grants for fixed assets from the EFA, In accordance with the Charities Statement of
Recommended Practice, *Accounting and Reporting by Charities' (SORP 2005), such grants are shown in the Staiement
of Financial Aclivities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by

annual depreciation charges over the expected useful life of the assets concerned,

During the year ended 31st Augnst 2014, total expenditure of £1,359k was met by recurrent grant funding from the EFA
together with other incoming resources. The excess of income over expenditure for the year {excluding resiricted fixed
asset funds, transfers to restricted fixed asset funds and £303k LGPS pension fund deficit transferred from predecessor

school) was £91k.

Al 31st Augusi 2014 the net book vafue of fixed assets was £1,801k. Movements in tangible fixed assets are shown in
nole 12 to the financial statements. ‘The assets were used exclusively for providing education and the associated support

services to the pupils of the Academy.

The Essex Pension Fund, in which the Academy participates, The Academy's share of the fund's assets and Habilities
shows a deficit of £303k at 31st August 2014, Of this sum, £303k was inherited by Graham James Primaty Academy
from Thurrock Council on st May 2013, the date the local authority's staff transfomed to employment with the

Academy, .

The Statement of Financial Activities includes the assets and liabilities from the predecessor school,

Principal visks and uncertainties
The principal risks and uncertainties that Graham James Primary Academy faces are mitigated by the risk management

process that the Academy Trust has in place reviewing the school's risk register on a regular basis.

Finaneial and risk management objectives and policies
The financial risks to which Graham James Primary Academy is exposed fo relate primarily to a shorifail in pupil

numbers, cash flow, government finding changes and policy.

A 1isk arises in relation to the defined benefit pension scheme, due to the fact that there is a deflcit of £303k,

Risk managentent

The Governors have assessed the major risks to which the Academy is exposed, in particular those relating to the
specific teaching, provision of facililies and other operational areas of the Academy, and its finances. By creating and
maintaining a Risk Register that covers operations, governance, repufation, finance, 1T and staffing risk, the Governors
have infroduced systems including operational procedures and internal financial controls in order to minimise risk.
Where significant financial risk still remains they have ensured they have adequate insurance cover, The Academy has
an effective system of internal financial controls.
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Period 5th April 2013 to 3Lst Angust 2014

STRATEGIC REPORT

Future developments
The Academy will continue striving to improve the levels of performance of its pupil at all levels and will continue its

efforts to ensure its pupils ate well prepared for secondary school when they leave..

The Academy has a very clear understanding of its strengths and areas for development based on rigorous analysis of
data and monitoring of teaching and learning combined with its recent Ofsted inspection. The School Development plan
(SDP) has all the correct areas Identified for improvement and is based on regular analysis of data which is carefully
analysed by the Headteacher and the senior staff. The SDP is vegularly monitored and amended annvally by the SLT
and Govemors. Itis undempinned by appropriate budget links. The priorities for the 2013-2014 academic year are!

L. To raise attainment & achlevement jn Maths and close the gap between English & Maths
2. To raise attainment & achievement in Writing taking into account gender differences

3. To develop effeclive racking & Assessment systems

4, To embed effective Assessment For Leaming Strategies

5. To develop Leadership and Management stractures

6. To introduce and develop a creative approach to planning the curricuium

7. To ensure improvements to disability access continue

8. To carpet classrooms

9. Externat Repair and Painting

10.Internal Drecoration

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The Governors confirm that so Ffar as they are aware, there is no relevant audit information of which the charitable
company's auditors are unaware. They have taken all the steps that they ought to have taken as Govemors in order o
make themselves aware of any relevant audit information and to establish that the charitable company's auditors are

aware of that information.

AUDITORS
The anditors, Wilkins Kemnedy LLP, are willing to continue in office and a resolution to appoint them will be proposed

at the Anwal General Meeting.

Report of the goveinors, incorporating a strategic repor, approved by order of the board of governors, as the company

directors, on ...£51.) il}.l.&f—. and signed on the board's behalf by:
UG ... NE BT Lang. C. F 4

Govemor
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GRAHAM JAMES PRIMARY ACADEMY

Governance Statement
For The Period Sth Apiil 2013 to st Augusi 2014

Scape of Responsibility

As Govemors, we acknowledge we have overall responsibility for ensuring that Graham James Primary Academy has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute

assurance against material misstatlement or loss.

The Governing Body has delegated the day-to-day responsibility fo the Headteacher, as Accounting Officer, for ensuring
finaneial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Graham James Primary
Academy and the Secretary of State for Education. The Headteacher is also responsible for reporting to the Governing
Body any material weaknesses or breakdowns in internal control,

Governance
The information on governance included here supplements that described in the Goveriors' Report and in the Sfatement

of Govemors® Responsibilities, The Governing Body has formally met fourteen times during the year. Attendance during
fhe year at meetings of the Governing Body was as follows:

Governor Meetings aftended Out of a possible
Bradiey Lane 13 14
Petra Back 12 14
Terry Mycrs 10 14
Nicola Tolan-Wheeler 0 10
Linda Cross 8 0
Helga Fonfara 1o 10
Jacqgueline Cullen 13 14
Owen Thurbon 8 [0
David Ward 4 5
Sajid Khawaja 0 4

The Finance & Premises & Personnel Committee is a sub-committee of the main Goveming Body, Its purposes include:

- to present to the goveming body for approval an annual budget; to ensure budget monitoring; to make appropriate
recommendations to the governing body as to the appointment or removal of the external auditors and to consider the
engagement of the extemal auditors in respect of any non-audit services; and to oversee the systems of intemal conirol
including measures for the safeguarding of assets, prevention of financial ¢crime and consideration of the approval of the
statenient of hiternal conirol,

‘The Finance & Premises & Personnel Committee also considers HR and other resourcing issues and also Health &
Safety issues. Atfendances at meetings in the year were as follows,

Govemor Meetings attended Out of a possible
Bradley Lane 3

Petra Back 3 4

Terry Myers 3 4

Jacqueline Cullen 4 4

David Ward 2 2

After the year end an audit commiltes is being established to review the reports produced by the responsible officer and
discuss any further issues raised at the annual audit.

The Pupil and Curriculum Comunittee is a sub-comunittee of the main governing body. Its purposes include to monltar
and evaluate pupil achievement, to review the curriculum and assoclated policles, including RE and to monitor feaching
and leaming in the school.
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GRAHAM JAMES PRIMARY ACADEMY

Governance Statement
For The Period Sth April 2013 to 31st August 2014

The Pupils, Parents and Community Committee is a sub-committee of the main governing body. Its purposes include the
mondtoring of the school's engagement with parents, carers and the wider community, its compliance with the Single
Equalities Act, the school's behavlour policy and its procedures for safeguarding pupils.

The Purpose of the System of Internal Control
The system of internal conlrol is designed to manage risk to a reasonable level rather than to climinate all risk of failure

to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongeing process desigued to identify and prioritise the risks
to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelikood of those risks being
realised and the impact should they be realised and fo manage them efficiently, effectively and ¢conomically. The
system of internal control has been in place in Graham James Primary Academy for the year ended 31st August 2014
and up to the date of approval of the annual report and financial statements,

Capacity to Handle Risk
The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with the operating,

financial and compliance controls that have been implemented to mitigate those risks. The Govemning Body is of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's significant
risks that has been in place for the petiod ending 31st August 2014 and up to the date of approval of the annual report
and financial statements, This process is regalarly reviewed by the Governing Body.

The Risk and Control Fxamework
The Academy Trust’s system of internal financial control is based on a framework of regular management information

and administrative pracedures Including the segregation of duties and a system of delegation and accountability. Tn
particular, it Includes:-

+ comprehensive budgeting and monitoring systems with an annual budget and periedic financiel reports which are
reviewed and agreed by the Governing Body;

+ regular reviews by the Finance & Premises & Personnel Commiitee of reports which indicate financial performance
agalnst the forecasts and of major purchase plans, capital works and expenditure programiies;

« sefting largets {o measure financial and other performance;
« clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties;

» identification and management of risks,

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor. However, the Governors have appointed an auditor from Essex County Council as Responsible  Officer
RO). The RO's role includes giving advice on financial matters and performing a range of checks on the Academy
‘Trust’s financial systems. On a termly basis, the RO reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body's financial responsibilities.

All planned work was carried ont and no material control issues were discovered,

Review of Effectiveness

As Accounting Officer, Petra Back has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question, the review has been informed by:-
» the work of the Responsible Officer;

» the work of the external audior:

+ the financial management and governance self assessment process;
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GRAHAM JAMES PRIMARY ACADEMY

Governaice Statement
For The Period 5th April 2013 to 31st August 2014

Review of Effectiveness
« the work of the executive managers within the Academy Trust who have responsibility for the development and

maintenance of the internal control framework.,

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance & Premises & Personnnel Commiitee and a plan to address weaknesses and ensure continuous

improvement of the system 1s In place.

Approved by order of the members of the board of trustees on ,F”HU“{* .......... and signed on its behalf by:

SN {4 BT Lang ¢, op C’{l'

elhranazaalagragiosnsniiine

- Governor

PBack:.

LTIV TR TR LTS

Pelra Back - Accounting Officer
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GRAHAM JAMES PRIMARY ACADEMY

Statemtent on Regularity, Propriety and Compliance
For The Perfod Sth April 2013 to 31st August 2014

As accounting officer of Graham James Peiinary Academy I have considered my responsibility to notify the charitable
company board of governors and the Education Funding Agency of material irregularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the charitable
company and the Secretary of State. As part of my consideration I have had due regard to the requirements of the

Academies Financial Handbook.

I confirm that I and the charitable company board of governois are able to identify any material irregular or improper
use of funds by the charitable company, or material non-compliance with the terms and conditions of funding under the

charitable company's funding agreement and the Academies Financial Handbook.

I confirm that nio instances of material irregularity, impropriety or funding non-compliance have been discovered fo date.
Tfany instances are identified after the date of this statement, these will be notified to the board of goverors and EFA.

||||||||||||||||||||||||||||||||||||||||||||

Petra Back - Accounting Officer

Date:f '!L’—)jllt{'—
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GRAHAM JAMES PRIMARY ACADEMY

Statement of Governors Responsibilities
For The Period 5¢h April 2013 to 31st August 2014

The Governors (who act as Trustees for charlfable activities of Graham James Primary Academy and are also the
directors of the charitable company for the purposes of company law) are responsible for preparing the Governors’
Report and the financial statements in accordance with the Annual Accounts Directions issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practive) and

applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company law the
Governors must not approve the financial statements unless they are safisfied that they give a true aud fair view of the
staie of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that year. In preparing these financial statements, the Governors are required to:-

» select suitable accounting policies and then apply them consistently;
+ observe the methods and principles in the Charities SORP;
» make judgements and accounting esfimates that are reasonable and prudent;

« state ‘whether applicable UK Acconnting Standards have been followed, subject to any material departures disclosed
and explained in the financial slatements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's fransactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. ‘They
are also responsible for safeguarding the asssts of the charitable company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregutaritics.

The Govemors are responsible for ensuring that in its conduct and operation, the Charitable Company applies flnancial
and other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants recelved from the EFA/DIE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information included on
the Charitable Company's website, Legislation In the United Kingdom goveming the preparation and dissemination of

financial statements may differ from legistation in other jurisdictjons.
Approved by ordet.of the board of governors on I%’)‘HSI Lo atid signed on it's behalf by:

e R.BT Lang C. of Gr,

Govemor
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Report of the Independent Auditors to the Members of
Graham James Primary Academy

We have audited the financial statements of Graham James Primary Academy for the period ended 31st August 2014 on
pages nineteen to thirty six. The financial reporting framework that has been applied in their preparation is appiicable
law, the Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entities) and the Accounts Direction 2013 to 2014 issued by the Education

Funding Agency (EFA},

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been underfaken so that we might siate to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this repori, o for the opinions we have formed,

Respective responsibilitics of governors and auditors
As explained more fully in the Statement of Governors Responsibilities set out on page fifteen, the governors (who are

also the directors of the charilable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they glve 2 true and fair view,

Our responsibility is to audit and express an opinion on the financial stafemenis in accordance with applieable law and
International Standards on Auditing (UK aud Irefand). Those standards reqnire us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give

reasonable assurance that the financial sfatements are free from material misstatement, whether caused by fraud or error.
This includes an assessment oft whether the accounting policies are approprinte to the charitable company's
oircustances and bave been consistently applied and adequately diselosed; the reasonableness of significant accounting
estimates mads by the governors; and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the Repod of the Governors to identify material inconsistencies with the
audited financial statements and fo identify any information that is apparently matevially incorrect based on, or
magterially inconsistent with, the knowledge acquired by us in the course of performing the audit, 1If we become aware of
any apparent material misstatemerts or Inconsistencies we consider the implicaiions for our report,

Opinion on financial statements
In our opinion the financial stateinents:
- give a true and fair view of the state of the charitable company’s affairs as at 31st August 2014 and of its

incoming resources and application of resources, including its income and expenditure, for the period then
ended;

- have been properly prepared in accordance with United Kingdomn Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Conipanies Act 20063 and

. have been prepared in accordance with the Academies Accounts Direction 2013 to 2014 issued by the EFA,

Opinion on ether matter preseribed by the Companies Act 2006
Tit our opinfon the information given In the Report of the Govemnors for the financial year for which the financial

statements are prepared is consistent with the financial statements,
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Report of the Independent Auditors te the Members of
GRAHAM JAMES PRIMARY ACADEMY

Matters on which we are required to report by exception

‘We have nothing fo report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or retumns adequate for our andit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and refurns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audi; or

- the governors were not entitled fo prepare the financial statements in accordance with the small companies
regime and take advaniage of the small companies exemption from the requirement to prepare a Sirategic Report
or in preparing the Repoit of the Govemnaors,

Daniel Garside (Senior Statutory Auditor)
for and on behalf of Wilkins Kennedy LLP
Chartered Accountants

& Registered Auditors

{ - 5 Nelson Street

Southend on Sea

Essex

§81 1EG
s‘ﬂ LA T

Date: v

Page 17




Independent Reporting Auditor's Assurance Report on Reguiarity to
Graham James Pritnary Acadenty and the Education Funding Agency

In accordance wiil the terms of our engagement and further to the requirements of the Bducation Funding Agency
(EFA), as included in the Academies Accounts Direction 2013 to 2014, we have carried out an engagement to obtain
limited assurance about whether the expenditure dishursed and income recelved by Graham James Primary Academy
during the period Sth April 2013 to 31st August 2014 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Grahan James Primary Academy and the EFA in accordance with the terms of owr
engagement letter, Our work has been undertaken so that we might state to Graham James Primary Academy and the
EFA those matters we are required fo state in a report and for no other purpose, To the fullest extent permikied by law,
we do not accept or assume responsibility to anyone other than Graham James Primary Academy and the EFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibllities of Graham James Primary Academy's accounting officer and the reporting auditor

The accounting officer is responsible, vnder the requirements of Gralam James Primary Academy's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1st September 2012, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the

financial transactions conform to the authorities which govern them,

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obfain Iimited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2013 to 2014. We report to you whether anything has come to our aftention in carrying
ont our work which suggests that in all material respects, expenditure disbursed and fncome received during the periad
5th April 2013 to 31st August 2014 have not been applied o purposes intended by Parliament or thai the financial
transactions do not conforin fo the authoritics which govern them.,

Approach
We conducted our engagement in accordance with the Academiss Acconnts Direction 2013 to 2014 issued by the EFA.

We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as o obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified i a
reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our enpagement includes examination, on a test basis, of evidence relevant fo the regularity and propriety of the
charitable company's income and expenditure.

Conclusion
In the course of our work, nothing has coms to our attention which suggests that in all material respects the expendifure

disbursed and income received during the period 5th April 2013 to 31st August 2014 has not been applied to purposes

intended by Parliament and the financial transactions do not conforn to the authorities which govern them,
C‘M//;’

Danlel Garside {Sentor Statutory Auditor)
for and on behalf of Wilkins Kennedy LLP
Chartered Accountants

& Registered Auditors

1 - § Nelson Street

Southend on Sea

Essex

881 1EG
(ﬂ ir,‘ T

Date! ....crverserniennes
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GRAHAM JAMES PRIMARY ACADEMY

Statement of Financial Activities
For The Period 5th April 2013 to 31st August 2014

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income

Voluntary income - Transfer from Local
Authority on conversion

Activities for generating funds

Incoming resources firom charitable activities

Academy's educational operations
Total incoming resources
RESOURCES EXPENDED
Chnrltable aetivities

Academy’s educational operations

Governance costs

Total resources expended

NET INCOMING RESOURCES

Other recognised gains/losses
Gains/losses on defined benefit schemes

Net movement in funds

TOTAL FUNDS CARRIED FORWARD

Unrestricted

fund

Notes £1000
2 25
10

3 0
4 .
65

55

7 -
5 33
10

10

10

Restricted
funds
£000

27

(227)

1,282

1,082

1,300

1,304

(222)

(12)
(234)

(234)

|

Fixed asset
fund
£000

1,446

467

1,913

7t

U

1,842

1,842

1,842

Tatal

funds

£000
52

1,229
30

1,749

3,060

1,426
1,430

1,630

(12)

1,618

1,618

The notes form part of these financial statements
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GRAHAM JAMES PRIMARY ACADEMY

Balance Sheet
At 31st August 2014
Notes £'600
FIXED ASSETS
Tangible asseis 11 1,801
CURRENT ASSETS
Deblors 12 38
Cash at bank 166
204
CREDITORS
Amounts falling due within one year 13 (72)
NET CURRENT ASSETS 132
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,933
PENSION LIABILITY 17 {315)
NET ASSETS 1,618
FUNDS 16
Unrestricted funds:
General fund 10
Resiricted funds:
General Restricted Fund 81
Pension fund 3153
Fixed asset fund 1,842
1,608
TOTAL FUNDS 1,618

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities
{effective April 2008),

The financial statements were approved by the Board of Governors on ]‘3’1“1[4— and were signed on
its behaif by: :

2. MR T lane C G

Govermnor

The notes form part of these financial statements
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GRAHAM JAMES PRTMARY ACADEMY

Cash Flow Statement
For The Period 5th April 2013 to 31st August 2014

Notes £000
Net cash inflow from operating activities 1 40
Cash transferrved on conversion fo an academy 85
Capital expenditure and financial investment 2 41
Increase in eash in the period 166
Reconciliation of net cash flow to movement in
net funds 3
Increase in cash in the period 166
Change in net funds resulting from cash flows 166
Movement In iet funds in the perlod _ 166
Net funds at 5th April -
Net funds at 31st August 166

The notes form part of these financial statements

Page 21




GRAHAM JAMES PRIMARY ACADEMY

Notes to the Cash Flow Statement
For The Period 5th April 2013 fo 31st August 2014

1.

2'

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

£'000
Net incoming resources 1,630
Depreciation charges 71
Capital grants from DfE/EFA (466}
Transfer from Local Authority oh conversion (1,229)
Increase in debtors (38)
Increase in creditors 72
Net cash inflow from operating activities 40

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

£000
Capital expenditure and finaneial investment
Purchase of tangible fixed assets (426)
Capital grants from DIE/EFA 467
Net cash inflow for capital expenditure and fingncial investment 41

ANALYSIS OF CHANGES IN NET FUNDS
At 54113 Cash flow At31/8/14

£900 £'000 £'000
Net cash:
Cash at bank - 166 166
Total - 166 166

_ e E—
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GRAHAM JAMES PRIMARY ACADEMY

Nofes to the Financial Statements
For The Perlod 5th April 2013 to 31st August 2014

L

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements are prepared under the historical cost convention and in accordance with applicable
United Kingdom Accounting Standards, The Charity Commission Statement of Recommended Practice,
Acconnting and Reporiing by Charities (SORP 2005), the Academics Accounts Direction issued by the EFA aud
the Companies Act 2006, A summary of the principal accounting policies, which have been applied consistently,

except where noted, is set out below.

Accounting convention
The financial statements have been prepared under the historical cost convention, and In sccordance with the

Financial Reporiing Standard for Smaller Entities {effective April 2008), the Companies Act 2006 , the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities and the
Academies Acconnts Direction 2013 to 2014 issued by the BFA,

Going concern

The Governors assess whether the use of going concern is appropriate, i, whether there are any material
uncertainties related to evenis or conditions that may cast significant doubt on the ability of the company to
continue as & going concern. The Govemnors make this assessment in respect of a period of one year from the

date of approval of the financial statements.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the chaclty is legally entitled

to the incore and the amount can be quantified with reasonable accuracy.

Grants receivable
Grants, where conditions have been met fo establish entiflement, are included in the statement of financial

activitles on a receivable basis, Where grants are received but conditions establishing entitlement have not been
met, these are deferred. The balance of income receivable for specific purposes but not expended during the
period is shown in the relevant funds on the balance sheet.

General Annual Grant is recognised in full in the year for which i s receivable and any unspent amount is
reflected as a balance in the restricted general fund. Capital grants are recognised when reccivable and are not
deferred over the life of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance In the restricted fixed asset fund.

Interest receivable
Interest receivable is included within the statement of financial activitics on a receivable basis.

Danations
Donations are included in the statement of financial activities on a cash received basis or on an accruals basis

where they are assured with reasonable cerfainty and are recelvable at the balance sheet date.

Other ncome
Other income, including the hire of facilitics, is recognised in the period it is receivable and fo the exteni the

goods liave been provided or on completion of the service,
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GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financial Statements - continued
For The Period 5t April 2013 to 31s¢ August 2014

1.

ACCOUNTING POLICIES - continued

Donated services and gifts in kind
The value of donated services and gifis in kind provided fo the Academy is recognised in the statement of

financial activities as incoming resonrces and resources expended at their estimated value fo the Academy in the
perfod in which they are receivable, and where the benefit is both quantifiable and material,

Where it has been asceriained that the risks and rewards of properiy subject to long lease agreements lie
substantially with the Academy, a reasonable estimate of the gross value is included within fixed assefs and, with
an appropriate credit to voluntary Income (gift In kind), within the restricted fixed asset fund, The valuation is at
an estimation of depreciated replacement cost on the basis that the assels represent specialised property and the
open market vatue for existing use is not readily available.

Resources expended
All expenditure Is recognised in the perfod in which a Hability is Incurred and has been classified under headings

that aggrogate all costs related to that category. Where cosls cannot be directly attributed to padticular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation clrarges allocated on the poriion of the asset’s use. Other support costs are
allocated based on the spread of staff costs.

All resources expended are inclusive of irrecoverable VAT,

Gaovernance costs
Governance costs include the costs atiributable to the Academy’s compliance and constitutional and statutory

requirements, including audit, strategic management and Govemors™ meefings and reimbursed expenses, Such
costs include both direct and allocated support costs,

AHocation and apportionment of costs
In accordance with the Charilies SORP, expenditure has been analysed between the cost of generating funds, the

Academy’s charitable activities and govemance. Items of expenditure which involve more than one cost cafegory
lhave been apportioned on a reasonable, justifiable and consistent basis for the cost category concerned. Central
staff costs and depreciation are directly atiributable to the one principle activity of the Academy.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freehold property - 2% on cost
Fixtures and fiftings - 20% on cost

Tangible fixed assets acquired since the Academy was established are included in the accounts at cosk. Assels
costing fess than £1,000 are written off in the period of acquisition. AH other assets are capitalised, Where
fangible fixed assets have been acquired with the aid of specific grants, gither from the Government or from the
private sector, they are included in the balance sheet at cost and depreciated over their expected useful economtic
life. The related grants are credited to a restricted fixed asset foud {inx the Statement of Financial Activities and
carried forward in the balance sheet). The depreciation on such asseis is charged fo the restricted fund in the

Statement of Financial Activities.

Taxation
The Academy Trust is considered to pass the tests set ont in Paragraph [ Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of Income or capltal gains received within
categories covered by Chapter 3 Part [ of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.
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GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financial Statements ~ continiued
Fox The Period 5th April 2013 to 31st August 2014

1

2,

ACCOUNTING POLICIES - continued

Fund accounting
General funds represent those resonrces which may be used towards meeting any of the objects of the Academy

at the discretion of the Governors,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
BFA and DIE where the asset acquired or created is held for a specific purpose. Restricted fimds comprise all
other restricted finds received and include grants from the EFA and DIE.

Pensions
Retirement benefits to employzes of the Academy Trust are provided by the Teachers' Pension Scheme ('TPS")

and the Local Government Pension Scheme (LGPSY), These are defined benefit schemes and the assets are held
separately from those of the Academy Trust,

The TPS is an unfunded scheme and contrbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of curreni and fufure pensionable payroll. The coniributions are determined by the Govermment
Actuary on the basis of quingquennial valuaiions using a prospective benefit method. As stated in Note 17, the
TPS is a multi-employer scheme and the Academy Trust Is unable to identify its share of the underlying assels
and liabilities of the scheme on & consisient and reasonsble basis, The TPS is therefore treated as a defined
conicibution scheme and the contributlons recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in separate
Trustee administered funds. Pension scheme assets are measured af fair value and liabilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to fhe curent rate of return on
a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valvations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the enrrent service costs and gains and losses on setilements and curtailments. They are included as
part of staff costs. Past service cosis are recognised immediately in the Statement of Financial Actlvities if the
benefits have vested. If the benefits have not vested immediately, the costs are recognised over the period until
the vesting oceurs. The expected retum on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest, Acluarial gains and [osses are recognised immediately in other gains

and losses,
Hive purchase and leasing commilments

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged to the Statement of Financial Activities on a sfraight fine basis over the lease term.

VYOLUNTARY INCOME
Unrestricted Restricted Total
funds funds funds
£'000 £'000 £000
Trip Income 24 - 24
Donations | 19 20
Misc Income - 8 8
25 27 52
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GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financlal Statements ~ continued
For Tie Period 5th April 2013 to 31st August 2014

5.

ACTIiVITIES FOR GENERATING FUNDS

Unrestricted Restricted Total
funds funds funds
£000 £000 £'006

Music Income | - 1
Catering income 29 - 29
30 - 30

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

Unrestricted Restrieted Total
funds funds funds
£000 £'000 £000

DIE/EFA revenue grant
General Annual Grant{GAG) 1 1,227 1,228
Other DfE/EFA Grants - 7 7
l 1,234 1,235
DIE/EFA capital grant
Devolved formula capiral allocations - 467 467
Other government grant
Local authority grant - 22 22
1 1,723 1,724
RESOURCES EXPENDED
Non-pay expendifure
Staff costs Premises  Other costs Total
£'600 £1000 £'000 £4900
Charitable activities
Acnademies educational operations
Direct costs 887 i i3 991
Allocated support costs 201 61 173 435
1,088 i32 206 1,426
Governance costs including allocated
support costs - - 4 4
1,088 132 210 1,430
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GRAHAM JAMES PRIMARY ACADEMY

WNotes to the Financial Statement(s ~ continued
For The Period 5th April 2013 to 31st August 2014

6)

RESOURCES EXPENDED - continued
Net resources are stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES

Unrestrieted
funds
£'000

Direct costs - ncademy's edueational operations
Teaching and educationsl support staff -
Depreciation -
Educational supplies -
Examination fees -
Staff development -
Allocated support costs - academy's educational operations
Suppart staff costs .
Reeruitment and support -
Maintenance of premises aud equipment -
Cleaning -
Rent and rates -
Insurance -
Security and transport -
Catering 29
Qthier support ¢costs 26
53
55
GOVERNANCE COSTS

Unrestricted
funds
£'000

Audilors' remuneration -

Restricted
funds
£'000

887

71
23

2061

1,371

Restricted

funds

£'000
4

Total
funds
£0600

887

99§

201
33

21
33

45

435

1,426

Total
funds
£000
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GRAHAM JAMES PRIMARY ACADEMY

WNofes to the Financial Statements - continued
Far The Period Sth Apxil 2013 to 31st August 2014

8‘

LR

10,

GOVERNORS' REMUNERATION AND BENEFITS

There were no govemors' remuneration or other benefits for the period ended 31st Augnst 2014,

Headteacher and staff Governors only receive remuneration In respeet of services they provide undertaking the
roles of Headieacher and staff and not in respect of thelr services as Governnrs, Ozher Governors did not recewc

any payments from ihe Academy in respect of their role as Qovernors. ", . o A
” ﬁ T e u

The ofher staff Governors listed above only received remuneration for their rofe as a member of staff and the
salaries have been aggregated as the Govemors believe any further detailed breakdown would be prejudicial to

the sfructure of the Governing Board,

Governors' expenses

During the period ended 31st August 2014, expenses tolalling £126 were reimbursed to Governors,

STAFF COSTS
£000
Wages and salaries 870
Soclal security costs 67
Other pension costs 121
1,058
Supply teacher costs 30
1,088

The average number of persons (including senior management team) employed by the chariiable company during
the perfod expressed as futl time equivalents was as follows:

-

Teachers i2
Admin and Support 17

29
The number of employees whose emoluments fell within the fotlowing bands was:

|

£60,001 - £70,000

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial praclice the Academy has purchased Insurance to protect Governors and
offtcers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business, The
jnsurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31st August 2014
was £298.

4
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GRAHAM JAMES PRIMARY ACADEMY

Notes to tite Financial Statements - continued
For The Period 5th Aprif 2013 to 31st August 2014

11. TANGIBLE FIXED ASSETS
Freelold  Fixtures and Computer

property fittinigs equipment Totals
£'000 £000 £'000 £'000

COST
At 5th Aprif 2013 1,446 4 - 1,450
Additions - 420 6 426
At 31st Avgust 2014 1,446 424 6 1,876
DEPRECIATION
At 5th April 2013 - 3 - 3
Charge for year 36 35 1 72
At 3Ist August 2014 36 38 i 73
NET BOOK VALUE
At 31st August 2014 1,410 386 5 1,801

12, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

£000

Trade deblors 1
VAT 32
Prepayments 5
33

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

£000

Trade creditors 1
Social security and other taxes 24
Accruals and deferred income 47
72

14, MEMBERS' LIABILITY

Each niember of the charitable company undertakes to contribute to the asscts of the company in the event of it
being wound up while he/she is a member, or within one period after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before hefshe ceases to be a

member.
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GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financlal Statements - continued
For The Period 5th April 2013 to 31st August 2014

17

PENSION COMMITMENTS - continued
Teachers' pension scheme
Introduction

‘The Teachers’ Pension Scheme (TPS) is a sfatuiory, contribufory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 Aprit 2014, by the Teachers' Pension Scheme Regulations
2014, Membership is automatic for full-tine teachers in academics and, from 1 January 2007, automatic for
teachers in part time employment following appointment or a change of contract although they are able to opt

out,

The TES is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by

public finds provided by Parliament.

The Teachers' Pensions Regulations require an annual agcount to be kept of receipts and expenditure (including

the cost of pensions' increases), From 1 April
2001, the account has been credited with a real rate of retur, which is equivalent to assuming that the balance in

the account is invested in notional investiments that produce that real rate of return,

Valuation of the Teachers' Pension Scheme

The latest actuaria! vatuation of the TPS was carried ou! as at 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by
the Department for Education on 9 June 2014, The key elements of the valuation and subsequent consultation

arc:

semployer contribution rates set ai 16.48% of pensionable pay (Including a 0.08% employer administration

charge (currently 14.1%);
stotal scheme liabilities for service to the effective date of £191,500 million, and notional assefs of £176,600

million, giving a notional past service deficit of £14,900 million; and
+*an employer cost cap of 10.9% of pensionable pay will be applied to fture valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for the TPS from
September 2013,

Teachers' Penslon Scheme Clhianges

Lord Hution made recommendations in 2011 about how penisions can be made sustainable and affordable, whilst
remaining fair to the workforce and the taxpayer. The Govemment accepted Lord Hutton's recommendations as
the basis for consuliation with trade unions and other representative bodies, In

March 2012 the Department for Education published proposals for the design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average eamings; an accrual rate
of 1/57th; and a Normal Pension Age equal to State Pension Age, but with oplions to enable members 1o retire
carlier or later than their Normal Pension Age. Importantly, pension benefits built up before T April 2015 will be

fully protected.

In addition, the Proposed Final Agreement includes a Govemnment commitmtent that those within 16 years of
Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, aid no decrease in
the anount of pension they receive when they retire. There will also be further transitional protection, tapered
over a three and a half year period, for people who would fall just outside of the 10 year protection.
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PENSION COMMITMENTS - continued

In his interlm report of October 2010, Lord Hetton recommended that short-term savings were also required, and
that the only realistic way of achieving these was to increase member contributions. At the Spending Review
2010 the Government announced an average increase of 3.2 percentage points on the contribution rates by
2014-15, The increases were to be phased in from April 2012 os: 4 40:80;100% basis,

The Department for Education has continued to work closely with trade unions and other representatives  bodies
to develop the reformatied Teachers' Pension Scheme and regulations piving effect to it came into force on 1
April 2014, Communications are being rolled out and the reformatied scheme will commence on 1 April 2015,

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The academy is unable fo identify its share of the underlying assets and
liabilities of the scheme. Accordingly, the acadery has taken advantage of the exemption in FRS 17 and has
accounted for its contributions to the schieme as if it were a defined contribution scheme. The academy has set
out above the information available on the scheme.
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PENSION COMMITMENTS - continned
Lacal government pension scheme

Essex Pension Fund
The Acadeny is one of several employing bodies included within the Essex Pension Fund,

The LGPS is a funded defined benefit scheme, with the assets held in separate frustee-administered funds. The
total contribution made for the year ended 31 August 2014 was £52k, of which employers conicibutions fotalled
£40k and employees' contributions fotalled £12k,

Parliament has agreed, at the request of the Secretary of State for Education, fo a guarantee that, in the event of
academy closure, ovistanding Local Government Pension Scheme liabilities would be met by the Department for
Education, The guarantee caine into force on 18 July 2013,

The major assumplions used by the actuary were:

At 31 August
2014  AtMay 2013
Rate of increase in salaries 4.5% 4,6%
Rate of increase for pensions in payment / inflation 2.7% 2.8%
Discount rate for scheme liabilities 4.0% 4,3%
RPILincreases 3.5% 3.6%
CPI increases 2.7% 2.8%

The current mortality asswmmptions include sufficient allowance for future improvements in mortality rates. ‘The
assumed live expectations on retirement age 65 are:

At 31 August At 1 May
2014 2013
Retiring in 20 years
Males 24.9 242
Females 274 26.9
Retiving today
Males 22.7 227
Females 25.1 253

The Academy’s share of the assets and liabiliiles in the scheme and the expected rate of return were:-
Expected refurn Value at 31 Expected return Value at 1
at 1 Sept20i4  August14  at 1 May 2013 May 13

Equities 6.1% 80 6.1% 4]
Gilts 3.0% 8 3.0% 4

Other Bonds 3.6% 14 3.5% 5
Property 5.1% 15 5.1% 7
Cash 2.5% 4 2.9% 2
Altermalive Assets 3.6% 5 3.5% 3
Total 5.3% 126 53% 62

The retum on the find (on & bid value fo bid value basis) for the period o 31 August 2014 is estimated to be
13%. This is based on the estimated fund value used at the previous accounting dafe and the estimated fund
value used at (lis accounting date. The actual return on Scheme assets was £12k,
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PENSION COMMITMENTS - continued

Local government penston sclieme
Changes to the present value of the Scheme liabilities during the period:

2014
£000s
Value of Scheme iiabilities at 1 September 2013 365
Current service cost 63
Inierest cost 22
Contributions by Scheme participants 12
Actuarial loss / (gain) on Schene liabilities (21)
Estimated benefits paid (net of transfers in) -
Vatue of Scheme Habilities at 31 August 2014 441
2014
£000s
Fair value Schieme assets at | September 2013 62
Changs in asset valuation -
Expected refum on Scheme assets 6
Actuarial gainfloss) on Scheme assels [
Contributions by the employer 40
Contributions by Scheme participants 12
Estimeated benefits paid (net of transfers In)
Fair value of Scheme assefs at 31 August 2014 126
The amounts recognised in net incoming resources are as follows:
2014
£000s
Current service cost 45
Past service cost -
Interest cost 19
Bapeeted return on Scheme assets 8
Expense recognised in net incoming resources 31
Reconciliation of opening and closing balances of (he net pension asset
2014
£000s
Deficit at 1 September 2013 (303)
Change in asset valuation
Service cost ©3)
Employer contributions 40
Interest cost {16)
Actvarial gain/(loss) 27
Deficit at 31 August 2014 315)
Amounts for the current and previous periods:
2014
£000s
Defined Benefit Obligation (#41)
Scheme assets 126
Net Jiability (315)
6

Experience adjustments on Schemse assets

1 May 2013
£000s
(365)

62
(303)
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19.

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the Academy is required elther to re-invest the proceeds or to
repay to the Secretary of State for Children, Scheofs and Families the same proportion of the proceeds of the sale
or disposal as equates with the proporiion of the original cost met by the Secretary of State,

Upon tenmination of the Funding Agreement, whether as a result of the Secretary of State or the Acadeiny
serving notice, the Academy shall repay lo the Secretary of State sums determined by reference {o;

- the value at that time of the Academy's site and premises and other assefs held for the purpose of the Academy;

and
- the extent to which expenditure incurred in providing those asseis was met by payments by the Secretary of

State under the Funding Agreeinent,

As no such events have occurred during the year nor are likely to aceur in the foreseeable future, the accounts do
nat contain any provision against contingent labilities.

RELATED PARTY DISCLOSURES

Owing to the nafure of the Academy’s operations and the composition of the Board of Governors being drawn
from local public and private sector organisations, it is inevitable that transactions will take place with
organisations in which a member of the Board of Governors may have an interest. All fransactions involving
such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations and

nonnaf procurement procedures,

There aré no related party transactions requiring disclosure within these accounts,
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