
goals already
achieved!

To enhance student learning and
access to a greater range of
opportunities 

To increase student engagement
with other people and experiences

To develop their students’ curiosity
and aspiration

To enhance personal development
through joint extra-curricular and
enrichment activities

To develop our staff by giving
professional development
opportunities in support of career
progression

To support each school’s
development in sharing and pooling
experience and expertise. 

To increase the capacity across the
Alliance to support other schools

Developing PEDAGOGY AND BEST PRACTICE IN THE USE OF AI

A conference held at KES in January ‘24 focused on the digital
transformation of education, covering AI in teaching, digital classrooms,
digital citizenship and strategies for effective implementation.

develop student communication through oracy and wider reading

Oracy sessions delivered at SGGS with a practical toolkit shared and  
plans to explore strengthening through extra-curricular fun, ie
‘Monologue Slam’, Comedy Club and debating competitions in the next
academic year. 

Strengthen middle leaders expertise

A variety of network meetings and 'learning walks' have been
conducted to share best practices in teaching and learning across the
five schools and their subject departments.

develop student leadership opportunities

Develop and refine the curriculum to
ensure relevance for the 21st century

Strengthen inclusivity

Evaluate strategies for improving
student attendance

Enhance wellbeing support for students
across the Alliance

Sharing best practice and excellence in
financial leadership amongst Business

Managers

Develop efficiency in strategic
senior leadership

To hone and develop the quality of
Governance

Work is already underway and
the Alliance has made progress
in the following areas: 

What is the three rivers alliance?
The Three Rivers Alliance is a partnership between five schools who aim to
collaborate and share best practices in order to enhance the quality of
education and their students’ experiences. The Alliance partners are:

Stratford Girls’ Grammar School

King Edward VI School

Alcester Grammar School

Shipston High School

Alcester Academy

Our United Aims for 2024-25 
ALL TARGETS FOR THIS ACADEMIC YEAR AND BEYOND ARE COMMITTED TO THESE SPECIFIC PRIORITIES

The Alliance hosted a successful Sustainability Conference in June 2024,
which was well attended by Year 9 students. The students took the lead
in creating a Sustainability Alliance logo and Policy.

Our next steps


