PTA
[bookmark: _heading=h.gjdgxs]https://www.parentkind.org.uk/For-PTAs/Start-a-PTA
1. Gage interest informally about a PTA at Coffee Morning – done 
2. Launch PTA with first AGM
· Pick a time and date that will suit as many as possible
· Send a letter home to all parents explaining  who we are 
3. AGM
· Explain purpose of a PTA
· [bookmark: _GoBack]Register with parent kind – need to pay £111. This could be raised back with a cake sale?E
· Elect committee- chair, secretary, treasurer
· Decide on a constitution- rules to agree on (take from parentkind)
· Explain need to inform the community - how is the best way to do that?
4. PTA to introduce themselves to the community 
· Letters to be sent home via school?
· Explain your purpose
5. Start fundraising
· Cake sale for Christmas disco?
· Treasurer needs to manage the funds- they need to set up a PTA bank account
6. Legal stuff!
· Charity registration
· Insurance?
