
Humber Education Trust – Organisation Diagram (September 2021) 

MEMBERS (4) 

Graeme Brook - Education Consultant, Leadership & Educational Improvement 
Jan Campbell – School Improvement Officer, retired 

Sarah Des Forges – Data & Analysis Officer, LA 
Gerrard Gibbons - Sales Manager, H&S company 

BOARD OF TRUSTEES (8) 

Graeme Brook - Education Consultant. Chair 
of Trust Board and Member. Board appointed.  
Gavin Barley - General Manager. Facilities 
Management & Construction. Board appointed. 
Sharon Hinchcliffe – HR Manager, BP. Board 
appointed. 

Paul Brown - Justice of the Peace. Retired 
member of Safeguarding Board. Board appointed.  
Rachel Wilkes – CEO, Ex officio 
Ken Sainty – Retired Head of School Improvement. 
Board appointed. 

Rachel Davies – Headteacher of SEMH Special School. 
Board appointed.  
Deborah Wrapson – Chairman of Charitable Trust. Board 
appointed 

BOARD SCRUTINY COMMITTEES 

Standards & Curriculum Committee 
Chair: Graeme Brook 

Finance & Resources Committee 
Chair: Gavin Barley 

Audit Committee 
Chair: Paul Brown 

TRUST FUNCTIONS 

School Improvement Finance Governance Internal & External Audit Quality Assurance Human Resources 

TRUST LEADERSHIP 

Rachel Wilkes 
CEO 

Nina Siddle 
COO 

Paul Plumridge 
Deputy CEO 

Jan Drinkall 
School Improvement Partner 

Berni Moorcroft – Special 
School Improvement Lead  

Debbie James 
School Improvement 

Officer 

Literacy Lead: Debbie James 
Maths Lead: Charlotte Woollin 

EYFS Lead: Natalie Simmons 
Assessment Lead: Debbie Smith 

SEND Lead: Kelly Goucher 
Safeguarding Lead: Kirsten Bradley 
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