Christopher Pickering
School Improvement Visit 4 – Tuesday 2nd December (am)

Deb James & Senior Leader from

Agenda:

 1. Developmental half day – focus agreed at SIP1 visit (linked to new inspection framework).
This visit will be developmental and tailored to the school’s improvement priorities. No formal report will be submitted. Headteachers may wish to consider focussing on an aspect which is or is not covered in other Improvement Visits. Aspects not covered in other Improvement Visits may include one or more of the following:

	Aspect
	Areas of focus
	Evaluative insights – to what extent…..

	Developing teaching
	Leadership of teaching
	· does the school meet the ‘secure’ or ‘strong’ criteria?

	Developing teaching
	Professional development
	· does the school meet the ‘secure’ or ‘strong’ criteria?

	Inclusion
	Supporting disadvantaged pupils
	· does the school meet the ‘secure’ or ‘strong’ criteria?

	Achievement in national tests and examinations, where applicable
	· does the school meet the ‘average’, ‘above average’ or ‘well above average’ criteria?

	Behaviour
	Leadership of behaviour and attitudes
	· does the school meet the ‘secure’ or ‘strong’ criteria?



	
	Inclusive behaviour culture, policy and practice  
	· 

	Personal development and well-being
	Leadership of personal development and well-being
	· does the school meet the ‘secure’ or ‘strong’ criteria?



	
	Pastoral support and pupils’ well-being  
	· 

	
	Inclusive opportunities and practices  
	· 

	Early Years
	Leadership of the early years
	· does the school meet the ‘secure’ or ‘strong’ criteria?



	
	Learning and development requirements
	· 

	
	Well-being and welfare requirements
	· 

	
	Achievement and preparation for key stage 1
	· 

	
	Achievement on the 16 to 19 study programmes  
	· 

	
	Learners’ preparedness for their next steps
	· 


Proposed timetable for the morning:

Focus in all class visits on: Foundational knowledge and Adaptations
Securing strong foundations for all pupils 

In gathering evidence about securing strong foundations for all pupils, consider the extent to which:  

· for primary-age pupils (and for older pupils where necessary), the curriculum prioritises 

accurate and fluent word reading, spelling, handwriting and mathematics 

· leaders prioritise ‘keeping up’ rather than ‘catching up’, quickly dealing with any identified gaps in pupils’ knowledge 

· the curriculum is designed to extend pupils’ language and vocabulary, both spoken and 

written, and increase their reading competency across all subjects 

· all pupils are explicitly taught how to communicate effectively through spoken language 

(oracy), articulate ideas, develop understanding and engage with others through speaking, listening and communication  

· teaching of reading is rigorous and sequenced, and develops pupils’ fluency, confidence and enjoyment; at all key stages, reading attainment is assessed accurately and gaps are tackled quickly and effectively, so that all pupils can access the whole curriculum

For pupils in Reception and key stage 1, inspectors consider the extent to which: 

· the curriculum clearly identifies and prioritises the foundational knowledge and skills pupils  need for later learning 

· staff engage pupils in high-quality interactions to develop their knowledge and vocabulary across all areas of learning 

· staff help pupils to articulate what they know and understand by scaffolding, modelling, extending and developing their ideas 

· staff build pupils’ emotional connection to language and help them gain awareness and control of their voices through songs, rhymes and poems  

· teachers prioritise daily story time; they read aloud and re-read high-quality stories, and talk about them to build pupils’ familiarity and understanding 

· staff provide enough teaching and practice for all pupils to become fluent in word reading, spelling, handwriting and number facts  

· staff provide enough teaching and practice for pupils to be able to count and calculate, and describe time, size and shape using correct mathematical terminology 

· staff ensure that pupils have sufficient foundational knowledge to complete tasks; they provide additional teaching and practice for those who need it 

For older pupils, including those in key stage 2 and beyond who have not yet secured the strong foundations they need to access the curriculum, inspectors consider the extent to which:  

· assessment accurately identifies any gaps in pupils’ foundational knowledge in communication and language, reading, writing and mathematics  

· ongoing, targeted teaching and practice are prioritised so that pupils quickly catch up  

· relevant leaders and other staff are supported to develop the expertise and experience to provide effective additional support and regularly check whether this is having the intended impact

Inclusive curriculum and teaching 

In gathering evidence about an inclusive curriculum and teaching, inspectors consider the extent to which:  

· staff know how to identify and remove barriers to achievement for their pupils through effective curriculum design, formative assessment and adapting their practice to meet pupils’ needs 

· the school’s approach to the curriculum and teaching draws explicitly on the best available evidence, including high-quality research relating to supporting disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning and/or well-being 

· any additional adults in the classroom are deployed to enable all pupils to access high-quality  teaching from their class teacher and to develop pupils’ independence over time 

· reasonable adjustments or adaptations to the curriculum or teaching for specific pupils’ needs are well targeted and effective in reducing barriers; adaptations focus on pupils’ long-term success rather than short-term fixes; leaders consider the possible downsides of any adaptations and mitigate these

Focus agreed at SIP 1: 
Leaders would like School Improvement Visit 4 to focus on early years to reflect recent changes; this will include tracking children who didn’t get GLD through into KS1.
	Time:
	Team 1: 
	Time:
	Team 2:

	8:45am
	Arrival – outline of the morning and discussion about focus areas, including actions taken by leaders to date/School improvements priorities
	8:45am
	Arrival – outline of the morning and discussion about focus areas, including actions taken by leaders to date/School Improvement priorities

	9:15am 
	Visit to Foundation Stage 1:

	9:15am
	Visit to Foundation Stage 2:


	9:35am
	Visit to FS2: 

Continuous Provision

	9:35am
	Visit to FS1 continuous provision


	10.15am
	Visit to Year 1: 
Writing lessons

	10:15m
	Visit to Year 2:
Writing lessons

	10:30am
	Break, brief recap on findings so far

	11:00am
	Visit to Year 3: Phonics
	11:00am
	Visit to Year 3:
Writing Lesson

	
	Hub 1
	
	Hub 2

	11:30 – 12:00pm
	Draw findings together, against the areas of focus


