School Swimming Risk Assessment 

Model Risk Assessment - School Swimming (OUTDOOR POOL) 

The Risk Assessment is to be written by a senior member of the School Management Team and/or Governors, and must be reviewed, signed and dated on an annual basis.

As with all risk assessment processes, the risk assessment template on the pages that follow illustrates a typical range of generic issues. This should be adapted to meet your specific school requirements.

Written risk assessments should be reviewed on a regular basis, typically annually, but also following a near miss or injury. All staff involved in school swimming should know the location of, and read, written risk assessments.


The Normal Operating Procedure and Emergency Action Plans are compiled from the findings of a Risk Assessment, and therefore, there may be alterations that need to be made to meet individual schools’ operations.

Once set and agreed, the NOP and EAP must be made available to those who may be required to operate or manage the swimming pool and its use, and their understanding of its use be tested.



















	Safe Practice in School Swimming – General Risk Assessment Template
Note: The significant points and control measures of the risk assessment should be known and understood by all involved, including staff and the children/young people




A risk assessment must be carried out prior to participating in any structured school swimming sessions. The content should be agreed by the senior leaders in your school and shared with all accompanying adults. In each pool, session, pupil group and the staff participating, will have unique features that make particular demands upon safety and must therefore be assessed individually to ensure all risks are considered and controlled.

Risk assessments must consider all known risks and the control measures in place to mitigate them and must be flexible enough to accommodate any on-going or dynamic changes that may be required during the course of any swimming session. The planning process must include consultation with the pool provider and swimming teaching staff.

In addition to following the school's general risk assessment for swimming sessions, accompanying school staff are expected to undertake a dynamic risk assessment in situ each time they attend the pool, however this does not need to be documented unless it identifies changes that are required to the general risk assessment. Staff should ensure action is taken to control any identified changes such as:
· the integrity of the pool enclosure/building
· the age, range of ability, and number of pupils in each class
· the activities being undertaken
· the qualifications of the people leading and supporting the session
· known additional needs/medical conditions of those participating
· weather conditions
· water quality and temperature
· availability and condition of rescue/emergency equipment

If there is any doubt about the safety of the session, don’t proceed. Ensure concerns are addressed and resolved with the leisure provider prior to pupils being allowed to swim.








Outdoor Pools
The school needs to make a judgement if the indoor pool is safe and appropriate for school swimming. Where public pools are used regularly for swimming sessions, the school and leisure provider should arrange an induction course on the Normal Operating Procedure (NOP) and Emergency Action Plan (EAP) to ensure that all accompanying school staff are clear about how the pool operates and the role they will play in an emergency before the school swimming programme starts.

Responsible staff in schools whose pupils take part in swimming sessions must be familiar with:
· risk assessments for the pool
· the Normal Operating Procedure (NOP)
· the Emergency Action Plan (EAP)
· conditions of hire/hire agreement
· pool rules (usually found in NOP and displayed on the poolside)
· any special requirements or medical conditions of pupils

The general risk assessment template below has been split into the following sections: 

· People
· Context
· Venue/Environment
· Organisation

Under each section there is a range of potential risks and control measures to consider. Schools who use this general risk assessment must tailor its contents to reflect their own specific local arrangements including removing or adding any additional control measures (please remove or amend the red text throughout the risk assessment template as appropriate).



	PART A.  ASSESSMENT DETAILS: 

	Area/task/activity: School Swimming Sessions

Location of activity: Local Swimming Pool (add full address)

	School name, address and contact details:
	
	Name of Person(s) undertaking Assessment:
	

	
	
	Signature(s):

	

	Headteacher (Name):

	
	Date of Assessment:

	

	Signature:
	
	Planned Review Date:


	

	How communicated to staff:

	
	Date communicated to staff:
	




	PART A.2 - CLASS DETAILS:

	Class: 
	Teacher (Name): 

	SEND Pupil(s):
(please state the pupils to be aware of) 
	Medical conditions (asthma, epilepsy etc): 
(please state the pupils to be aware of) 

	EAL Pupil(s):
(please state the pupils to be aware of) 
	Any other pupil(s) to be aware of (Behavioural, Social, Anxiety) (please state the pupils to be aware of) 

	Swimming ability of Class (insert the appropriate numbers into the headings below) 

	Beginner: 
	Low ability: 
	Improver: 
	Advanced: 








	PART A.3 - OUTDOOR POOL DETAILS:

	Width: 
	Depth: 
	Principle Disinfectant: 




	PART B. HAZARD IDENTIFICATION AND CONTROL MEASURES:

	List of significant hazards
(something with the potential to cause harm)
	Who might
be harmed
Pupils (P)
School Staff (SS)
Leisure Provider Staff (LPS)
Members of Public (MOPs)
Other Pool Users (OPU)
	Type of harm
	Existing controls 
(actions already taken to control the risk -
include procedure for the task/activity where these are specified)

	PEOPLE

	Unclear roles and responsibilities
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· All school staff accompanying students to swimming sessions:
· are given a clear role
· understand the limits of their role
· are confident on poolside and suitably qualified
· A minimum of two members of staff need to have completed the Swim England National Curriculum Training Programme at either a Stage 1 Support Teacher of School Swimming and/or a Stage 2 Teacher of School Swimming. 
· Swim England and/or Swimming Teachers Association qualifications are also recognised
· communicate with the other adults on safety issues
· have the necessary discipline and control standards 
· know, understand and are able to apply the NOPs and EAP (have signed and dated understanding and reading of these documents)
· are suitably dressed for their role in the session (appropriate clothing and footwear for poolside)

	Inadequate supervision levels
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· A completed register of pupils is updated and provided to the swimming teacher for them to check before each session. This includes:
· staff/student ratios
· the special needs of any participants
· Factors considered include:
· the age of pupils
· the range of swimming ability; each new pupil is checked at the first session, in shallow water so that baseline data can be gathered
· the use of floatation aids
· the ability of pupils to comprehend instructions including their command of the language in which the session is delivered
· Any medical or additional needs
· Pupils only enter the pool once the lifeguard(s) is in position.

	Prevention of loss of pupil or member of staff:





	P, SS, LPS, MOP and OPU
	Safeguarding 
	Strict adherence to procedures for Head Counts at all arrival and departure points

Pupil lost for more than 10 minutes
· Emphasising to pupils that they should stay in groups as instructed at all times
· Emphasise the need to be at meeting points on time

Pupil lost for more than 1 hour
· Gather all other pupils together, ensure their safety and keep them together
· Inform leisure provider staff
· Send member of staff to check the toilets, changing rooms, meeting point etc
· Notify local police, school contact
· Dependent on age, time of day and location, decide with the school contact whether to instigate the County Emergency Procedure

	Use of unqualified swimming teachers
	P
	Poor swimming technique, near drowning, drowning
	· Checks are made to ensure lessons are undertaken by suitably qualified and competent staff, for example, NGB qualified (Swim England and Swimming Teachers Association), and trained to industry standards and local procedures for the site being used for swimming sessions.

Since teachers are in loco parentis as well as having general health and safety responsibilities for the pupils under their charge then, particularly where sizeable groups of pupils visit a public or other swimming pool and/or pupils with disabilities and/or special educational needs also comprise the group, the school should ensure that sufficient teachers holding relevant qualifications, possibly even including lifeguard/saver qualifications, are also present with the pupils on poolside so that undue reliance is not always being placed on the effectiveness of the resident lifeguard in a situation where one or more pupils get into difficulties.  The resident lifeguard at a public pool owns an equal duty of care to others using the pool at the same time as the pupils and so may not always be available immediately should a pupil from the group get into difficulties.  Suitably trained teaching staff would be expected to immediately act and intervene in such circumstances.

	Lifeguarding supervision 
	P, SS, LPS
	Injuries, near drowning, drowning, feeling distressed 

	In a school pool (all sessions should be programmed, if there are external hirers or unprogrammed sessions planned please refer to page 55 of the Bucks Safe Practice Policy and Guidance 2023).

At least one member of staff on poolside must hold a lifeguarding qualification which is current and up-to-date. 

Qualifications required: 
· National Rescue Award for Swimming Teachers and Coaches (minimum level of qualification)
· National Rescue Award for Swimming Teachers and Coaches (Light) 
· National Pool Lifeguard Qualification (NPLQ) 

Hydrotherapy pool with shallow water (less than 1.2) during programmed sessions. 
Qualification required 
· Royal Life Saving Society Aquatic Therapy Shallow Pool Rescue Award for Swimming

A lifeguard chair is provided to give the lifeguard clear vision of all parts of the pool. 

There is a clear policy in place for adequate removal of a person with a suspected spinal injury from the pool. 

	Pupils 
	P 
	Injuries, near drowning, drowning, feeling distressed 
	All pupils understand the pool rules and have regular opportunities to demonstrate this understanding, e.g.  ‘Whistle/alarm drill’.  Any absent pupils are informed of pool rules and procedures as above and this should be documented.

· Pupils only enter poolside once lifeguard/s is/are in position
· Pupils are assessed; baseline data is gathered before and during the first lesson (refer to the pre-swimming form in Appendix Z3).
· Pupils are not swimming out of their depth until after water based assessment and deemed competent to do so
· Use of appropriate swimming aids for pupils
· Teachers with a responsibility for water safety / spotters have easy access to a rescue pole

	Pupils with known medical needs or behavioural conditions

	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed
	· Medical and behavioural conditions are considered on an individual basis and any necessary safety measures are identified and put in place such as increased staff/student ratios
· The school liaises with the swimming teacher to provide a register, up to date medical information, and any other relevant information
· Pupils are supervised carefully by a responsible adult. If required, additional staff are allocated to support supervision
· Pupils with conditions such as epilepsy require careful observation. Shimmering water or flickering lights may trigger a seizure and require careful 1:1 observation from a dedicated spotter. 

	Dealing with persons with special needs
	P, SS, LPS
	Injuries, near drowning, drowning, feeling distressed
	An individual written risk assessment has been made for all users of the pool who have disabilities/special needs.

If persons with special needs or mobility difficulties use the pool, suitable hoisting equipment is available and sufficient additional helpers will be present, including 1:1 supervision, if required.

Where manual support is provided in the water by additional adults, care needs to be taken to:
· Avoid embarrassment to pupil or adult
· Ensure support is provided in an appropriate form.

	Pupils with religious or cultural needs
	P
	Injuries, near drowning, drowning, feeling distressed 
	· Staff must ensure there is a reasonable balance between safety, cultural requirements and the need to be able to see the limb movements of students during swimming sessions
· The gender of the person(s) responsible for overseeing the activities is considered when organising activities
· Swimming hats have been developed to be more inclusive i.e. having a ‘loose fit’ design. Information about these can be found here 

	Pupils putting themselves at risk or not following pool rules 
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· [bookmark: _gjdgxs]All pupils understand the pool rules and have regular opportunities to demonstrate this understanding, for example, whistle/alarm drill reminders/tests are provided regularly;
· Pupils are briefed regarding:
· pool safety rules
· required behaviour / agreed sanctions e.g. no running, jumping or diving (unless part of the session) 
· the dangers of pushing, dragging or ducking others
· Pupils are not allowed to swim out of their depth until after a water-based assessment has been completed and they are deemed competent to do so 
· Appropriate swimming aids are provided for those pupils assessed as requiring them.  

	Swimming costumes and personal swimming equipment e.g. goggles
	P
	Minor injuries, feeling distressed 
	· Schools ensure pupils' swimwear is fit for purpose prior to allowing them entry to the pool area. One piece costumes or tight swim trunks or shorts – no Bermuda style shorts
· Children with long hair are required to wear swim caps to prevent their vision being impeded during the session.
· Correct balance between safety, cultural requirements and  the need to be able to see the limb movements of students

Goggles
As required by Bucks Safe Practice in School Swimming Policy and Guidance 2023, pupils wishing to wear goggles must bring a letter signed by parents giving consent (See Appendix G, for sample letter)

· Pupils must have been taught to put on and take off goggles in the correct and safe fashion (i.e. to ensure protection of eyes from impact damage through stretching the eyepieces away from the face with wet fingers)
· Goggles should be British Standard Approved goggles which include makes such as Speedo or Zoggs
· On occasions pupils will be asked to remove their goggles in order to safely perform certain aquatic activities e.g. Water Safety elements within lessons, Water Polo and entries into the water (jumping/diving). 


	Poor hygiene, wearing of jewellery
	P 
	Injuries caused by wearing jewellery, pollution of water 
	· Pupils are encouraged to perform the recommended hygiene procedures before entering the water, such as:
· going to the toilet if needed prior to entering the water
· removing any jewellery; these items should be removed before being permitted to take part in pool/swimming activities delivered as part of the National Curriculum. These include ear, nose and tongue studs
· showering to remove any body or hair products

Upon exiting the pool, pupils are encouraged and assisted where necessary to shower, wash their hair and dry themselves before getting changed back into their normal school clothes. 

	Manual handling and lifting of persons
	P, SS
	Injuries, near drowning, drowning, feeling distressed 
	Severely disabled pupils must never be manually lifted in and out of pools by staff and should only enter the pool where appropriate hoists have been provided with suitably trained operators available

All persons involved in lifting persons with mobility difficulties in and out of the pool receive training and refresher training in back care and the use of the hoist, slings and other lifting equipment.

All hoists and slings are examined and inspected by a competent person every six months and records of these inspections are kept?

All slings are cleaned and laundered regularly.
If deemed appropriate for school staff to support a pupil in the water, ensure that best practice is followed in regard to the Bucks Safe Practice Policy Document on page 42.

	Relevant Medical Conditions 
	P, SS, LPS
	Medical 
	Group leaders need to ensure that they are fully briefed about any potentially life-threatening medical conditions affecting their pupils including what signs they should be looking for and what action they need to take, such as whether there needs to be one-to-one supervision in the pool.  This should not compromise the numbers of qualified members of staff on poolside; the additional adult (DBS checked, confident in water and able to swim) does not need to be qualified but is aware of the Pool NOP and EAP.
The emergency evacuation of this group has been considered and recorded in the Emergency Action Plan?

-  All staff on poolside aware of all known medical conditions prior to the commencement of the lesson
-  Written permission must be obtained before pupils can take part
-  Pupils must be supervised carefully and by a responsible adult.  This may require additional staff to aid in supervision
-  Pupils with epilepsy require careful 1:1 observation, as shimmering water or flickering lights may trigger a seizure
-  Asthma inhalers labelled and brought onto poolside by swimmer
-  Diabetes medication labelled and brought onto poolside by swimmer or school staff
-  Allergy and other required medication labelled and brought onto poolside by swimmer or school staff



	CONTEXT

	Class size and supervision ratios
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Class sizes are in line with recommended ratios of Swim England. These take into account variable circumstances such as, age, special needs, challenging behaviour of pupils
· Whoever is in charge of the water safety of the group poolside is aware of the permitted number in the group
· Regular scanning and accurate head counts are carried out during the session.

	Specific Activities: 
Diving 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	Teachers hold relevant qualifications to teach diving.

-   Refer to Bucks Safe Practice in School Swimming Policy and Guidance 2023, Health and Safety in Swimming Pools 2020 and also to AfPE Safe Practice in Physical Education and Sport 2020 for water depths, entries and progression for diving.

Goggles should not be worn when learning to dive.
Swim England guidance on water depth - https://www.swimming.org/sport/minimum-entry-depth-guidance/ 

The pool is deep enough to facilitate this activity (1.8m).

	Specific Activities: 
Teaching Water Safety and safe self rescues 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	-  Ensure pupils are competent at skills without additional clothing before introducing clothing
-  Caution applied when introducing clothing in the water (e.g. introduce clothing gradually; appropriate depth)
-  Contact rescues should not be taught to children under 13 years of age
-  Increase the depth at which swimmers climb out gradually.

	Specific Activities: 
Teaching Water Polo 

	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	-  No goggles to be worn (risk of ball hitting eyes)
-  Play in depth appropriate to swimming ability
-  Spacing with balls
-  Water polo hats to be worn where possible (ear protectors)
-  Short games (be vigilant about pupils tiring)
-  Smaller/lighter balls
-  Use of aids where required

	Specific Activities: 
Teaching Artistic Swimming (previously referred to as synchronised swimming) 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	-  Use of aids where required
-  Depth appropriate to ability
-  Ensure artistic swimming jumps/stepped entries have been approved by qualified Swimming Teacher and are supervised at all times (refer to safe depths for feet first entries: Bucks Safe Practice in School Swimming Policy 2020 and AfPE Safe Practice in Physical Education and Sport 2020)

Additional support on Artistic Swimming - https://www.swimming.org/artistic-swimming/ 

	Specific Activities: 
Timed swims/ main activity tasks 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	Be vigilant of tired swimmers who may be overtaxing their physical strength and swimming ability (risk of hyperventilation)

	Swimming Lesson Finishing Procedure 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	School staff should count pupils off the poolside and walk around the pool at the end of each aquatics lesson to ensure it is clear of all pupils.


	Safeguarding
	P
	Injuries, physical abuse, loss of a pupil, near drowning, drowning, feeling distressed 
	· All teachers, staff and volunteers are DBS checked; 
· A register and headcount is recorded prior to, during and after the swimming session to ensure all children are accounted for. Depending on the group, a buddy system may be considered so that each child has a buddy;
· School staff count pupils:
· on and off the bus
· in pool reception areas
· on entry and exit from the changing rooms
· off the poolside and walk around the pool at the end of each session to ensure it is clear of all pupils.
· Pupils are supervised during movement from the school to the coach, and from the coach to the pool, and vice versa
· Separate school changing areas are made available where possible
· Adequate supervision of changing rooms is in place whilst in use
· Where necessary, children are given assistance to get changed
· If both male and female staff are not able to accompany each class, the school will enlist the cooperation of pool staff (assured and consistent; familiarity and adherence to Safeguarding Policies)
· Safe supervision of sessions takes account of whether the group has sole or shared use of the pool. Shared use with the general public has further implications for supervision and safety, where necessary additional measures will be put in place
· List any factors that you have taken into account if the pool is shared with the general public, for example, lifeguarding responsibilities

	Lack of emergency procedures
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Formal checks are made of the pool's policies/arrangements including:
· Who provides a designated first aider?
· Are there adequate levels of trained first aiders on site?
· Is a clear communication network in place between the swim teacher and the school staff?
· NOP and EAP in operation and understood by the school staff?
· Where there are no lifeguards provided by the pool management, the school organiser will ensure that:
· An appropriate number of qualified lifeguards is available to provide constant supervision
· The lifeguard(s) will be at a point (poolside) where all the area used by the group can be observed
· The lifeguards will remain alert to danger, and ready and prepared, if necessary, to enter the water to conduct a rescue
· In addition to qualified lifeguards, a sufficient number of other leaders will act as assistants/supervisors, where  appropriate staff will be positioned in the water and/or on poolside
· Lifeguards will have access to, and be competent in, the use of suitable rescue equipment.
· The emergency evacuation of the group has been considered and recorded in the EAP; (If you have a separate emergency action plan, please signpost to it from here or append a copy to this risk assessment)
· Consideration is given to the 'on location' emergency evacuation arrangements, for example, in the event of fire or accidental chemical release
· A member of staff always has access to a telephone allowing direct contact from the bus/pool to the emergency services
· There is a named emergency base contact at the school that will be informed of any emergency situation so they can take any necessary action locally, such as inform pupils' parents, etc
· The emergency base contact knows what actions they need to take if the party fails to return to the school or does not make contact with them by the agreed time
· Please detail your specific emergency control measures here

	Lack of emergency equipment
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Safety equipment, such as poles, throwing ropes or throw bags, first aid provision and emergency alarms, are:
· fit for purpose
· sufficient in quality and quantity
· regularly checked for defects
· positioned to be readily available without creating additional hazards for pool users
· Teachers with responsibility for water safety have easy access to a rescue pole
· Access to a telephone giving direct contact from the pool to the emergency services is essential

	Pool equipment, including teaching aids
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The leisure provider ensures that goggles, floats and other teaching aids that they provide are in a good condition and: 
· conform to a BS EN standard, where available
· are checked before the session to ensure it is safe to use 
· are close at hand for easy access and use during the lesson
· are placed tidily on the poolside to minimise tripping or other safety hazards
· are used appropriately to avoid over-reliance on it
· are appropriate and safe for the needs of the students
· are correctly fitted or held according to the design or purpose of the aid
· The pool provider ensures that equipment used for the session is stored in a safe and dry location
· Any children misusing equipment are disciplined accordingly.




	VENUE/ENVIRONMENT (some of the following aspects are the responsibility of the leisure provider however school staff must satisfy themselves that appropriate consideration has been given to these aspects)

	Weather 
	P, SS, MOPs & OPU
	Injuries (burns), near drowning, drowning, feeling distressed 
	· Ensure that BBC Weather and/or the MET Office website has been checked for weather forecasts before the lesson commences. 
· Ensure that “feels like” weather is considered as this will have an impact on the temperature of the pool for the pupils in it. 	Comment by Mrs Z Rogers: Only difference between indoor and outdoor pool risk assessment.
· (Insert school’s temperature for the ceasement of lessons) 
· No lessons should occur if lighting is forecast or there are weather warnings in place. 
· Sunshine - ensure that pupils have applied suncream to prevent burning. 

	Pool security 
	P, SS, MOPs & OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The pool hall must be kept locked when not in use.
· There is a list of authorised key holders and an emergency key kept in a secure location known to authorised persons.
· “Danger Deep Water” signs complying with the Safety Signs and Signals Regulations must be displayed in a visible location.
· The pool is protected by a CCTV camera?

	Pool Surround and bather circulation 
	P, SS, MOPs & OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Where access to the pool hall or pool area is located close to deep water (deeper than 1.2 metres) a barrier is in place to minimise the risk of non-swimmers falling or jumping into deep water.
· The ceiling is in a sound condition with no loose material.
· Safety signs are in appropriate positions and unobstructed. Where there are any sudden changes in depth, these are clearly marked, especially at shallow and deep ends. Any areas where it is unsafe to swim or dive should be clearly marked.
·  “Danger Deep Water” signs complying with the Safety Signs and Signals Regulations are displayed on the pool hall walls.

	Adequate lighting 
	P, SS, MOPs & OPU
	Injuries, near drowning, drowning, feeling distressed 
	· There is an adequate mix of natural and artificial lighting.
· Automatic emergency lighting, powered by an independent source, should be provided where sudden loss of light would create a risk, for example during a power failure, so that emergency evacuation procedures can be carried out safely.

	Are bathers exposed to any hazards in the pool hall i.equipment, scalds/ burns, trip hazards 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The pool hall walls adjacent to wet circulation areas up to 2m above the floor are in sound condition and free of sharp or abrasive areas.
· Any pool equipment which might cause injury to bathers is stored safely at all times
· Any low level radiators or heating pipes below 2m around the perimeter of the pool which could cause burns or scalds are protected
· The pool surround is of adequate width and unobstructed.
· Any steps in the pool hall (indoor pools), are clearly defined and in sound condition.

	Pool outlets 
Is there a possibility of entrapment, or vortex formation?
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· All outlets are protected by a grille with a mesh size of less than 8mm to prevent entrapment and are securely fixed to the outlet so that it cannot be removed.
· There are at least two outlet grilles on each suction line to prevent excessive pressure causing entrapment if one is covered.
· If there is only one outlet grille on a suction line, it is covered with a suitable grille to prevent entrapment and vortex formation if it is covered by a person’s body. It has been tested in accordance with PAS 39: 2003, to ensure that there is no risk of hair entanglement.
· The water velocity at the outlets is less than 0.5 metre/second.

	Pool Interior 


	Flags for backstroke
	P, SS
	No backstroke flags in place. Backstroke swimmers hitting head or hands hard on wall at turns or finishes. 
	· Ensure both sets of backstroke flags are put in place at correct distance from ends of pool by school site staff and remain in place for the duration of the Gala.

	Starting blocks 
	P, SS
	Starting blocks‐unstable or too high‐causing overdeep dive – hitting head/hands on pool floor  
	· Site staff to ensure each block checked for stability and compliance with Swim England regulations.
· If blocks cannot be made stable alternative means will be created for swimmers to start the race safely.

	Stack Lane Ropes 
	P, SS
	Slack Lane Ropes – swimmers catching arms on hard plastic anti‐ wave lane ropes
	· Site staff to ensure each block checked for stability and compliance with Swim England. 
· Ensure that the ropes are correctly attached to the poolside and/or eyelets are secure, the ropes have the correct tension so that users do not injure themselves. 

	Flooring, lining and access 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· There are no sharp or exposed edges to the tiled finish; nor broken or missing tiles, including at tile expansion joint positions. 
· The pool floor is in sound condition, free from abrasive surfaces, sharp edges and is not slippery

	Pool Edge Definition 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The pool edge is well defined and colour contrasted with the pool surround or pool tank edge.

	Handrails and Rest Ledges 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Any rest ledges or handrails are secure and free from risk of limb entrapment

	Pool Access Steps/ Ladders 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Pool access ladders are securely mounted, free of excessive movement or gaps in which limbs could be trapped.

	Blind spots 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Any concealed areas or blind spots are covered by existing lifeguard positions.
· The ladders are positioned to prevent risk of entrapment between the ladder and the poolside

	Changing facilities
	P
	Minor injuries, physical abuse, loss of a pupil, feeling distressed 
	· School staff have assessed the facilities with regards to: 
· the risk with regards to showers and other washing facilities, seating, floors, toilets and equipment ie hairdryers
· the need for accessible changing facilities
· the security of valuables
· providing appropriate group supervision and establishing and communicating contact points
· managing and organising toileting arrangements
· Children are monitored while changing
· Separate school changing areas made available where possible 
· Adequate supervision of changing
· Where necessary, children are given assistance changing 
· If both male and female staff are not able to accompany each class, enlist cooperation of pool staff (assured and consistent; familiar with and adhere to Safeguarding Policies).

All staff and assistants have been DBS checked, and formal checks have been made of the details of the hirer’s Safeguarding policies.

	Pool signage 
	P, SS, LPS, MOPs and OPU
	Injuries, near drowning, drowning, feeling distressed 
	The exit from the pool hall is clearly signed with an approved sign.
· The fire exit(s) from the pool hall are clearly signed, with approved illuminated signs (indoor pools)
· In pool halls which are used after lighting up time, emergency lighting is provided and is regularly checked
· The following signs prominently displayed in the pool hall/compound:-



	“No Diving”

	“No Bombing”

	“No Running”

	“Shallow End”

	“Deep End”

	Pool water depth



   
· In the case of a deep water pool, of variable depth and/or sudden slopes, a pool profile is clearly displayed at the side(s) of the pool with depths indicated
· The deep water area is clearly indicated to non-swimmers.


	Water treatment systems 

	Is the plant room adequately ventilated?
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The plant room is well ventilated either by air bricks, grilles or by louvres in the door itself.

	Can the plant room be accessed by unauthorised persons?
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The plant room door is robust and secure.

	Is the plant room safe and secure?
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· There is a list of authorised key holders, and there is an emergency key kept in a secure location, known only to authorised persons.
· The plant room floor is in sound condition, level, not slippery, unobstructed and clean.  Any changes in level are clearly indicated?
· The doorstep to the plant room is in sound condition and marked with yellow non-slip paint to make it clearly visible
· The door to the plant room can be fastened open, when in use, to facilitate good ventilation
· The plant room is lit with ‘corrosion and damp resistant’ lighting, and is decorated with a light coloured paint to enhance visibility.

	Plant room procedures 

	Is there any form of communication whilst in the plant room 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Emergency communication is available so that help can be summoned in an emergency.

	Are the operators protected from electricity and chemicals 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The electrical supply to the plant room has been tested within the past year and a current test certificate or sticker available.
· All electrical switchgear and cable is protected from damage.
· A chemical spill kit is available in a holdall in an easily accessible location. A dustpan and brush for solids and a container with lid to place spills in after clean-up is available.

	Water Treatment Standards 

	Chemical safety 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Chemical injection points and lines are clearly labelled and protected where appropriate.
· Acid and disinfectant points are a minimum distance of 1.5m apart.
· A water test is taken at least once every three hours each day. The first water test is taken prior to use of the pool every day.
· Filter backwashing is only carried out at the end of the day when there are no implications for bathers and the bed has a chance to settle.
· There are written procedures for changing the strainer baskets, and the full backwash procedure displayed on the plant room wall?

	Ensuring the quality of the pool water is fit for use 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Chemical levels are maintained in accordance with PWTAG recommendations.

	Bacteriological safety 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Bacteriological testing of the pool water takes place to prevent risks from microorganisms, in accordance with PWTAG recommendations.

	Personal Protective Equipment 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	A holdall is provided for each pool operator to store their personal protective equipment.
The following items of PPE are available to the pool operator:-
· A full face mask respirator, with (A2, B2, E2, K2 P3) cartridge(s) in good condition, still effective and in date
· PVC gauntlets which fit the operator, in good condition, without holes and clean
· Clean/transparent chemical goggles in good condition
· A clean chemical proof apron or overall
· Wellington boots that fit the pool carer
· EN 149 2001 FFP2 toxic disposable toxic dust masks
· Ear defenders are available
· A first aid box is available in a prominent and readily accessible position and is adequately stocked with supplies that are in date
· An eyewash station, readily accessible to the plant operator, with eyewash bottles that are unopened and in date.

	Pool Test Kit 

	Electrical testing equipment 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	The pool test kit is kept in a known location where it is not likely to be accidentally damaged. It is kept clean and in good working order.
If a photometer is used, it has been calibrated within the past year and the calibration certificate is available.
Adequate quantities of pool testing tablets are available and in date:-
· DPD No 1
· DPD No 3
· Phenol Red
· Cyanuric Ac
· Total Alkalinity
· Calcium Hardness
· A total dissolved solids meter is available and has been calibrated within the past year.
· A pool thermometer is available.

	Pool Test Records (Retention and availability of records).
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· An approved standard form for recording pool chemical test records is used and kept in a safe place eg. the plant room where they are not likely to be damaged by water. They are available for inspection.
· Microbiological tests carried out by an independent approved UKAS registered contractor and records are kept available for inspection.
· All records are kept on file for at least five years.

	Pool Chemicals 

	COSHH and Safety Data Sheets 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The operator is aware of all the chemicals used in the plant room.
· There is a written procedure for the handling and storage of pool chemicals.
· There is an up to date inventory and location of all pool chemical stocks held.
· Supplier’s Safety Data Sheets are available for all chemicals stocked at point of use and in the school office.
· COSHH Risk Assessments are available for all chemicals stocked at point of use and in the school office.

	Safe Storage of Chemicals 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Chemicals are stored away from public areas and ventilation inlets.
· Dry chemicals in storage are raised off the floor.
· Pool chemicals are stored securely in a cool, dry, well ventilated place, and are protected from bright sunlight and heat sources.
· Chemicals are stored in their original containers, clearly labelled with the name of the substance and the appropriate hazard warning sign.
· Incompatible chemicals are stored in separate, lockable, clearly labelled, robust containers to minimise the chances of accidental mixing.
· Any liquid chemical stocks are bunded against leaks with bunds of capacity greater than 110% of the volume of liquid stored
· All chemical spillages cleared up immediately.

	Disposal of chemical containers 
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Any empty chemical containers are stored safely and disposed of as soon as possible after they become empty.
· Arrangements are in place for the safe disposal of any unwanted chemicals via a licensed waste contractor

	Accident and Incident Prevention and Reporting:
	P, SS, LPS, MOPS and OPU
	Injuries, near drowning, drowning, feeling distressed 
	· All accidents, incidents and near misses reported in accordance with school and Council procedures.
· The pool rules prominently displayed at two separate points in the pool hall/compound.
· A notice is prominently displayed indicating that the pool must not be used if the bottom of it is not visible at all points
· All class sizes are within the Swim England Safe Supervision in Pools and Bucks Safe Practice in School Swimming Policy and Guidance 2023

	ORGANISATION

	Organisation of visit to pool by school staff
	P, SS
	
	· School staff are aware, understand and have signed their compliance with the Bucks Safe Practice in School Swimming Policy and Guidance2023 [insert appropriate staff names here]
· Additional information can be found from the following sources - Swim Egland Safe Supervision  
· The Association for Physical Education's Safe Practice in Physical Education, School Sport and Physical Activity - Chapter 4 Aquatic Activities. 

	Travel/journey eg breakdown, road traffic collision
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	· Consideration has been given to mode of transport to be used; on foot or hired bus/coach;

· Travel on foot; appropriate safety arrangements are in place to ensure the safety of all pupils, particularly when crossing roads. Supervision ratios are appropriate for the number and age of pupils. Consideration is given to outdoor wear and the impact of severe weather, particularly snow and ice.

· Travel by hired bus/coach;  
· The driver and staff check for appropriate use of seatbelts, securing of doors, securing of wheelchairs and baggage storage
· Parking arrangements are pre-arranged with the leisure provider
· Embarking/disembarking is organised by staff to ensure children get on/off the bus in a calm and orderly manner and remain safe at all times
· The hiring company has appropriate arrangements in place for dealing with breakdowns or RTCs
· Please detail any specific control measures here, or refer to your transport risk assessment.

Considerations when hiring private bus/coach operators: Look to hire a vehicle from a reputable company. Seek advice  from your employer or ask other local schools for recommendations.

Considerations when using schools own Minibus: You should consider your employer's guidance relating to D1 driving endorsement, MiDAS training and insurance implications.


	Procedures whilst travelling:
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	 Instruct all party members to wear seatbelts and check they do so
· Consider who should sit by an emergency exit
· Know who is prone to travel sickness and place them near the front
· In the case of any wheelchair users the School needs to ensure that wheelchairs are properly secured in position using the correct restraints fastened in position by suitably trained personnel

	Breakdown
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	· Consult driver and decide whether to stay on coach or evacuate to safer place
· If this happens on a motorway then everyone should vacate the vehicle as quickly as possible and also leave the hard shoulder to assemble on the grassy verge on the far side of any vehicle impact  barrier

	Significant delay:
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	· Keep school contact updated with developments on both the outward and return journeys
· School contact will keep parents (and leisure providers if on outward journey) informed with regular updates of progress

	Bus/Coach involved in an accident
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	If no-one is physically injured:
· Make a careful check of all individuals in the party.  Ask the advice of authorities present and consider taking individuals to hospital for check
· Phone school contact with details of the incident and your plan
· Arrange regular update phone times


If member(s) of party are injured, you will also need to:
· Ensure a competent member of staff accompanies pupil to hospital
· Contact County Grave Emergency Contact, with details of what happened, names of injured (and injuries) and your plan
· Keep school contact informed of the extent of injuries and the release time of individuals
· Make arrangements for the return to school of remaining pupils

School contact will:
· Immediately contact the emergency services, always requesting assistance from the Police and also requesting attendance of the emergency services if anyone is injured in any way at all
· Alert Headteacher, Chair of Governors – school contact should only be giving parents very basic information about the incident at this stage until full information about any injuries or extent of these is established 
· If necessary, contact County Grave Emergency Contact
· Ask pupils to turn off mobile phones to reduce phone calls home/causing undue worry




	PART C:  ACTION PLAN  Further action / controls required 

	Hazard
	Action required
	Person(s) to undertake action?
	Priority
	Projected
time scale 
	Notes / comments 
	Date
completed

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








Buckinghamshire County Council with BSSP 
Safe Practice in School Swimming Policy & Guidance (September 2023) 
Appendix A: Model Risk Assessment for a Public Pool (with reference to AfPE Health and Safety Update February 2023)
