
 
Excellence for Everyone – A Decade of Change; Phase 2 2017-2021 (Emerging phase update following GB visioning session 11th Sept 2019, shared with staff Nov 19).  

  

 

 

 

 

 

 

 

 

 

 

 

 

Leading Learning Plan 2018 – 2021  
Priorities derived from data, QA reviews, Governor visioning, Local and National initiatives.    

SUSTAIN our Core Business (Teaching and Learning)  
 

2. Achievement and progress is maximised with a particular 
focus on whole school reading. 

1.  Refine further our curriculum 
pathways to encompass a variety 
of learning routes and challenges 

to meet all our pupil needs. 
 

Ensure effective and consistent health, well-being and safeguarding is sustained at BSL and WHL sites.   
All staff are fully trained and knowledge is applied in all activities.  

Excellence for Everyone    

4. Continue to develop provision and pathways of study for more able 
pupils following review of data and progress information e.g. GCSE and 

mainstream inclusion opportunities.     

GROW 

3. Extend and embed wellbeing 
activities for everyone associated 

with our school and college 
community. 

6. Establish ‘world class’ associate staff training, development and 
pathway programme promoting excellence at every level.  

5. Enhance learning environments within budget constraints to 
promote excellence for everyone i.e. Woodhouse expansion, Boston 
Spa roof, 16+ satellites, sport and play facilities, training venues etc.  

7. Review and improve our 16+ and WeCanDoCo offer to ensure pupil 
pathways are linked to a sustainable funding model and aligned to the 

LA model.  


