ISS UK&I Food Services Policy

Date: 17/4/2025

PURPOSE

This policy is in place to outline what the operations performance food services team
within ISS UK&I are responsible for and the approach to managing food services for
ourselves and behalf of our clients. It sets out the key activities, roles and responsibilities
the Food Service team are responsible for. This will aid in the reduction of duplication at
an operating unto level.

SCOPE

This policy is in place for the whole of ISS UK&I and governs how we deliver food services
within our business and on behalf of our clients. This scope includes all operating
business units and is intended to demonstrate the role we play in the Food Service team
and how we support them.

POLICY STATEMENT

ISS UK&I operations performance food services team are committed to providing the
best service to the business and our clients.

There are several areas that make up the food services team and that support the
business in providing safe and engaging menus, food services/offerings, and retail
activities. The food service team provide specific support to our healthcare and
education sectors by ensuring that our healthcare and education menus are suitable
and cater for specific nutritional needs.

The food services team within operations performance are responsible for development
of food products; these designed and developed within the foodservices team to ensure
that the correct governance for development and deployment. Food product
development can introduce significant risk including but not limited to the management
of allergens. Therefore it is key that this activity sits within the food services team and
not in the operating business units.

This policy also outlines the five key activities which we undertake Design, Build, Manage,
Deploy and Perform, along with the key initiatives which support each of these activities.
The next two pages outline our approach to these activities and what happens in each
stage.
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What we do

Operations Performance

Design of New Service
Products & Refresh aligned
to Global Shelf & Activity —

focus on UKEl Growth

targets.
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Product sales
performance and
analysis to ensure

financial metrics and

EPI's are being

delivered.
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Key Activities

Design Perform

Supp
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CHANGE LOG

Date of Change | Author of Changes - Name and a Job Title Short Summary of Changes
10/04/2024 Daniel Corlett New Document
17/04/2025 Daniel Corlett Annual Review
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