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Key Findings 
 
‘Every pupil in KS2 will have the opportunity to learn an instrument with a professional tutor.’ 
Woodcroft Primary School is situated in Burnt Oak, the most disadvantaged of Barnet’s wards. Since September 2011, the school’s music                                       
provision has developed from weekly curriculum music lessons and Key Stage specific Singing Assemblies to also include two choirs, two                                       
string ensembles, a flute choir, two guitar ensembles and instrumental tuition in percussion, ukulele, violin, cello, viola and woodwind. The                                       
school participates in local and national performing events and has developed strong relationships with local schools and national providers. We                                       
host instrumental and vocal celebration concerts every term, and have several informal performance opportunities throughout the term for pupils                                     
to display their skills. We employ seven professional instrumental tutors through the Barnet Education Arts Trust (BEAT) who work with our                                         
pupils from Year 26 on a weekly basis. In January 2012, wholeclass instrumental tuition began through the government’s Wider Opportunities                                       
programme, with small group and individual woodwind tuition being introduced later in the Spring term of that year. We currently have 41                                           
pupils from years 46 enrolled in instrumental tuition, and every pupil in Year 2 and 3 has instrumental tuition through the Wider Opportunities                                             
programme, run by BEAT. An additional 112 pupils engage in voluntary musical ensembles across KS1 and KS2, all of whom perform                                         
regularly at both school and local events. 
 
At least once a term professional musicians from a range of musical genres are identified and brought into school to run workshops,                                           
performances and assemblies for the whole school. These events are used for professional development for staff, and inspirational opportunities                                     
for the pupils. Musicians are carefully selected by the Music Coordinator to link with wholeschool topics and curriculum music learning as                                         
well as being used as part of our overall AIM@Arts curriculum. 
Music and the Arts were identified as a strength of the school in our most recent Ofsted inspection. 
Inspectors commented: 
“The wideranging curriculum is enhanced by an extremely varied and well attended enrichment programme. An aspirational programme of                                   
study called AIM@Woodcroft supplements the curriculum.  This inspires pupils to do their very best.” – January 2015 
 
The school’s music team is supported by a Music and Enrichment Governor, class teachers with strong musical skills, and financial sponsorship                                         
of two companies: Coreco and Tutor Hunt. 
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In October 2014 the 20132014 Instrumental Tuition impact report composed by the Music Coordinator was submitted to the Arts Council of                                         
England who in turn submitted it to the Department of Education as an example of outstanding practice. The report summarised the impact of                                             
instrumental tuition on Literacy and Numeracy results for pupils enrolled. It found that all pupils (regardless of ethnic, financial or special                                         
educational need) made progress in both subject areas over the course of the academic year. 
In December 2014, Woodcroft received notification that the Music Department had been nominated and shortlisted for the Music Teacher                                     
Awards for Excellence: Best School Music Department Award 2015. This is a prestigious national award, with only five schools out of the                                           
hundreds nominated being shortlisted. Woodcroft were announced as the winners of this award in March 2015. In July 2015, Woodcroft were                                         
shortlisted for the Education Business Awards Music Award, and the work the school is completing was commended at a gala ceremony in                                           
London. 
 
 Impact evaluation method  
The Music Coordinator analyses the data of all pupils involved in additional musical activities offered by the school at the end of each academic                                               
year.  Key areas for analysis include: 
• English and Mathematics progress (the aim is for every pupil involved to make at least 4 points progress over the year, with at least two                                                 
thirds making a level or more of progress (to be reassessed when a new assessment model is fully implemented). 
• PSHE and SMSC progress 
• Musical attainment 
• Progress of Free School Meal (FSM), English as an Additional Language (EAL), and Special Educational Needs (SEN) pupils in the core                                         
curriculum 
These are outlined in further detail below in the Effect and Impact Tracking Matrix. 
 
Effect and Impact Tracking Matrix  
There are a number of factors that have been identified through international research in arts education (Bamford, 2006) that are consistently                                         
associated with high level impact. These have combined to form an ‘effect and impact tracking matrix’ (EITM) which has been used in this                                             
report to organise the analysis of the data and report impact on the pupils and wider school affected by the WO programme under the following                                                 
areas:  
Personal impact, such as the development of confidence, aspiration, enjoyment, fun and happiness.  
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Social impact, such as the fostering or development of networks, collaborations, partnerships and contact webs.  
Cultural impact, such as changes prompted at an organisational level, changes in external perceptions, changes in profile and influence.  
Educational impact, such as new knowledge, skills development, conceptual development, professional education, education of the broader field                                 
or community.  
Ethical impact, such as addressing social problems or minority issues or audiences, promoting changes in attitudes, or contributing to                                     
sustainability.  
Economic impact, such as value for money, changing spending patterns, income generation.  
Innovation impact, such as talent development, the development of new pedagogic techniques, processes or products and the instigation of                                     
debates or new discourse.  
Catalytic impact, such as flowon effects, changes in direction, transformations and journeys.  
 
Summary of results  
The overall results of the impact evaluation indicate that engagement in musical activities at Woodcroft Primary has a positive impact on the                                           
wider school community. This is due in large part to the widespread positive support from pupils, families, teachers, senior management, school                                         
governors and the local music service (BEAT). Pupils genuinely enjoy their musical learning and exhibit positively increased social, moral, and                                       
personal skills. Pupils are genuinely happy in most of the lessons and effective lessons were characterised by innovative pedagogy and strong                                         
engagement activities which were inclusive in nature.  
 
Best practice  
Woodcroft exhibits best practice in enrichment music in a number of ways. Strong partnerships are built between the pupil and the music                                           
professionals supporting their education, which is key to effective learning. Pupils are mostly inspired to practice and rehearse between lessons,                                       
and key areas were identified where pupils were taking their learning into their own hands. Pupils in all areas were given the power to be                                                 
involved in the decision making with regard to their own musical learning, and worked closely with the music professionals to enable goals to be                                               
achieved. 
Family involvement continues to be an area for development, with parents and carers continually encouraged to support musical learning at                                       
home through ensuring consistent practice routines are maintained. The Music Coordinator has been involved in discussions with BEAT and the                                       
music tutors to identify strategies for supporting athome practice, and remains in constant written and verbal communication with all families.                                       
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Pupils identified as being of particular concern in this area are targeted and strategies are implemented to support them. 
 
Gifted and Talented Provision 
Pupils are identified by either the Music Coordinator or the instrumental tutors as showing ‘above expected’ progress in their chosen instrument                                         
or voice and are then placed on the school’s Gifted and Talented (G+T) register. Further provision is set up for these pupils to engage in                                                 
subsidised individual lessons, and/or to rehearse and perform in ensembles with other pupils on the G+T register. These pupils are also invited                                           
to perform in special assemblies, and are extended in curriculum music lessons where appropriate. They are targeted to attend external provision                                         
such as local Saturday music schools run by BEAT. 
 
Inclusive Practice  
Ensuring music is available and accessible to all pupils is fundamental at Woodcroft. The school heavily subsidises tuition costs with families                                         
making a small contribution towards their child’s tuition. Instruments are provided free of charge to the school by BEAT. The school receives a                                             
discount each term for every FSM child enrolled and as such these pupils are targeted in order to help reduce costs for all. The school covers the                                                     
cost of all materials including sheet music, routine instrument repairs and instrumental accessories. This has allowed children from very diverse                                       
backgrounds the equal opportunity to learn an instrument. 
Teachers at the school run ensembles such as Guitar Clubs, Choirs and the String Ensembles on a voluntary basis. They are free of charge to all                                                   
pupils and are run throughout the day and after school to ensure they are accessible to all and do not impact on classroom curriculum time. 
An inclusive approach is fundamental to the Woodcroft’s music programme. A key aim for both the Music Coordinator and the Headteacher                                         
was to ensure instrumental tuition was accessible to all pupils, having identified that a majority of pupils would not otherwise have experienced                                           
the opportunity to learn an instrument.  
 
Resources 
The school has the following resources available to enhance pupil learning: 
• A fully resourced music classroom, fitted with an Interactive Whiteboard and Clavinova 
• A specialist instrumental tuition room 
• A large School Hall with stateoftheart staging, lighting and sound system for rehearsals, festivals and performances, and second                                   
Clavinova 
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Paired and group teaching  
The majority of pupils enrolled in instrumental tuition receive lessons in pairs or groups. The Music Coordinator carefully timetables pupils to                                         
ensure lesson groups are well balanced and pupils will be both challenged and supported by the others within their ‘team.’ Pupils are provided                                             
short and longterm goals to work towards as a team (such as performances), and there have been observed positive impact for pupils’ learning                                             
by adopting this model.   
 
Impact on Core Curriculum 
The Music Coordinator completed two impact evaluations in the 20142015 school year; one midyear and one at the end of the academic year.                                             
Significant focus was given to the progress and attainment of pupils enrolled in instrumental tuition in English and Maths. Both the midyear                                           
results and final progress are outlined below:   
 
KEY: Expected Progress 
           Progress 
           No Progress 
           Dropped 
          Free School Meal 
          English as Second Language 
          Special Education Needs 
 
 

 
 
 
 
 
 
 

YEAR 6 
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Gender  Instrument  FSM   EAL  SEN  Mid Year 
Maths 

Mid Year 
Writing 

Mid Year 
Reading 

Total Progress 
Maths Year 
End 

Total 
Progress 
English Year 
End 

M  Violin  N  N    4  2  2  8  4 

F  Violin  N  Y    4  6  4  7  7 

F  Flute  N  Y    2  4  4  5  7 

F  Violin  N  Y    4  2  4  6  4 

F  Flute  Y  Y    6  2  4  7  3 

F  Flute  N  Y    6  4  6  8  5 

M  Flute  N  Y    6  2  None  8  5 

F  Flute  N  N    2  None  2  8  3 

F  Flute  Y  N    2  2  2  4  2 

F  Flute  N  Y    4  None  2  8  4 

F  Flute  N  N  K  6  4  4  5  6 
 
TOTAL ENROLLED: 11 
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All pupils in Year 6 enrolled in instrumental tuition made progress in both Maths and English over the course of the 20142015 Academic                                             
Year. All pupils made at least 4 points (⅔ level) progress in maths and 8/11 (72%) pupils made 4 points or more progress in English. 8/11                                                   
(72%) pupils made 6 points (1 level) or more progress in Maths and 3/11 (27%) pupils made 6 points or more progress in in English. 
Pupil Premium: There are two pupils in Year 6 with FSM status and they both made progress. Both pupils made expected progress in                                             
Maths, with one pupil making more than a level of progress in Maths. Neither pupil made expected progress in English however both                                           
progressed over the year.  Free School Meal Status does not appear to affect progress for this group of Year 6 pupils. 
 
Year 6 Comparison between those enrolled in instrumental tuition and those not 

 
 
Future Support 
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In the 20152016 academic year, the Music Coordinator will target those pupils identified in the midyear tracking identified as not on track to                                             
make ⅔ level progress and will liaise with class teachers to develop a support plan using music to ensure those pupils remain on track. 
 
 

YEAR 5 
 

Gender  Instrument  FSM  EAL  SEN  Mid Year 
Maths 

Mid Year 
Writing 

Mid Year 
Reading 

Total 
Progress 
Maths 

Total 
Progress 
English 

F  Flute  N  N    2  2  2  4  5 

M  Flute  Y  N  N  2  None  2  3  4 

F  Violin  Y  Y  K  2  2  2  3  4 

M  Viola  N  Y    None  4  2  4  5 

F  Violin  N  Y    4  None  4  6  6 

M  Cello  N  Y    None  4  2  2  5 

F  Violin  N  N    None  2  2  2  4 

F  Violin  Y  Y    2  None  2  4  3 

F  Violin  N  N    None  None  None  2  2 

F  Violin  N  N    None  2  4  2  5 

F  Violin  N  Y    None  None  None  4  3 
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F  Violin  N  Y    None  None  4  0  4 

F  Flute  Y  N    None  2  2  2  4 

F  Violin  Y  Y    2  None  2  0  4 

M  Violin  Y  N    2  2  4  4  4 

M  Viola  N  Y    None  2  2  2  5 

F  Violin  N  Y    None  2  2  2  3 

F  Violin  N  Y    None  2  2  2  5 

F  Violin  Y  Y    None  2  2  2  4 

F  Violin  Y  N    None  2  2  1  3 

F  Violin  N  N    None  2  2  2  5 

F  Violin  N  N    None  2/3  1/3  0  6 
 
TOTAL ENROLLED: 22 
 
18/22 (81%) of pupils in Year 5 enrolled in Instrumental tuition made progress in Maths over the course of the 20142015 Academic Year.                                             
Of these, 6/22 (27%) made at least 4 points (⅔ level) of progress. 3 pupils did not make any progress and 1 dropped 2 points. 16/22 (72%)                                                     
pupils made at least 4 points of progress in English, with 2 pupils progressing a full level (6 points). 
 
Pupil Premium: There are 8 pupils in Year 5 with Free School Meal Status. One pupil did not make or drop progress in Maths, but all                                                   
pupils made progress in English. For the majority of pupils, English results were closer to expected levels than Maths. Free School Meal                                           
Status does not appear to affect results between those with and those without. 
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Year 5 Comparison between those enrolled in instrument tuition and those not 

 
 
Future Support 
In the 20152016 academic year, the Music Coordinator will target those pupils identified in the midyear tracking identified as not on track to                                             
make ⅔ level progress and will liaise with class teachers to develop a support plan using music to ensure those pupils remain on track. 

 
 

YEAR 4 
 

Gender  Instrument  FSM  EAL  SEN  Mid Year 
Maths 

Mid Year 
Writing 

Mid Year 
Reading 

Total 
Progress 
Maths 

Total 
Progress 
English 

F  Violin  Y  Y    None  None  None  3  3 
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M  Violin  N  N    2  2  2  2  4 

F  Violin  Y  N    None  None  2  1  2 

M  Violin  N  Y    2  2  2  3  4 

F  Violin  N  Y    2  2  2  3  4 

F  Violin  N  N    2  None  2  2  2 

F  Violin  Y  N    2  None  2  2  3 

F  Cello  Y  Y    2  2  2  2  4 
 
TOTAL ENROLLED: 8 
 
All pupils in Year 4 enrolled in instrumental tuition made progress over the course of the 20142015 Academic Year. None made the                                           
expected progress in Maths.  4/8 (50%) made 4 points (⅔ level) progress over the course of the year. 
 
Pupil Premium: 50% of Year 4s enrolled in instrumental tuition have Free School Meal Status. All pupils made progress, with one making                                           
the expected 4 points of progress in English. There is not a significant difference between the results of those with Free School Meal Status                                               
and those without in Year 4. 
 
 
 
 
 
 
 

Music Tuition Impact Report 2014  2015                        Woodcroft Primary School                                                        Caitlin Sherring                          July 2015 



Year 4 comparison between those enrolled in instrument tuition and those not 

 
 
Future Support 
In the 20152016 academic year, the Music Coordinator will target those pupils identified in the midyear tracking identified as not on track to                                             
make ⅔ level progress and will liaise with class teachers to develop a support plan using music to ensure those pupils remain on track. 
 
VARIABLES AND COMPARISONS BETWEEN 20132014 AND 20142015 ACADEMIC YEAR 
A new curriculum was introduced in September 2014 to pupils in Years 4 and 5. The school also had an Ofsted inspection in the Autumn Term.                                                   
Results for all pupils in all year groups have dropped slightly between the 2 years, however all pupils made progress (some excellent) in at least                                                 
one core curriculum subject over the current school year. 
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FUTURE DEVELOPMENT 
Brass tuition will be introduced in the 20152016 Academic year, and further FSM pupils will be targeted in enrollment. Cello and viola                                           
provision will also be expanded. There will be continued development of whole class tuition in Years 2 and 3 following a highly successful                                             
introduction of this provision in KS1. Musical enrichment ensembles already in place will be developed further, and there are plans to extend to                                             
a Brass Consort in the Spring Term.  Clarinet will be reintroduced to the woodwind provision. 
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